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] .  Reference:  AR  1-26,  dated  4  November  1966,  Subject:  Senior  Officer 
Debriefing  Program  (U). 

2.  Transmitted  herewith  is  the  report  of  Col  Wallace  11.  Nutting,  subject 
as  above. 


I,  This  report  is  provided  to  insure  appropriate  benefits  are  realized 
from  the  experiences  of  the  author.  The  report  should  be  reviewed  in 
accordance  with  paragraphs  3  and  5,  AR  1-26;  however,  it  should  not  be 
interpreted  as  the  official  view  of  the  Department  of  the  Army,  or  of 
any  agency  of  the  Department  of  the  Army. 


4.  Information  of  actions  initiated  under  provisions  of  AR  1-26,  as  .a 
result  of  subject  report,  should  be  provided  to  the  Assistant  Chief  of 
Staff  for  Force  Development,  .ATTN:  FOR  OT  UT  within  90  days  of  receipt 
of  covering  letter. 
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CONFIDENTIAL 

DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS  UNITED  STATES  Af(MY  VIETNAM 
ARO  SAN  FRANCISCO  96375 


SUBJECT:  Senior  Officer  Debriefing  Hepcrt  - 
Colonel  Wallace  H.  Nutting 


Assistant  Chief  of  Staff  for  Force  Development 
Department  of  the  Army 
Washington,  D.C,  20310 


1.  Inclosed  are  three  copies  of  the  Senior  Officer  Debriefing  Report 
prepared  by  COL  Wallace  H.  Nutting.  The  report  covers  the  period  22  Dec  TO 
thru  5  Mar  71  during  which  time  COL  Nutting  served  as  Commanding  Officer, 
11th  Armored  Cavalry  Regiment. 


2.  COL  Nutting  is  recommended  as  a  guest  speaker  at  appropriate 
service  schools  and  Joint  colleges. 


FOR  THE  COMMANDER: 
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DEPARTMENT  OF  THE  A^MY 
HCAOOUARTERe.  IITH  ARMORCO  CAVALRY  REGIMENT 
ARC  SAN  RRANCieCO  »t2S7 


5  March  1971 


SUBJSCTi  Senior  Officer  Debrief isg  Reporb  (D) 


CoHBuadiiig  General 
Dnited  States  irmy,  Vletnan 
AiTRt  AVEDO.DO 
IPO  San  Prancleco  96375 


Country:  Papubllc  of  Vletnan 
Debrief  byt  Colonel  Wallace  H.  Nutting 

Duty  JUslginenti  Oeuiending  Officer,  11th  Amored  Cavalry  Keginent 
InoluelTS  Dates:  Conswnd  -  22  Deoeaber  1970  to  5  March  1^1 

TlL‘i  Report  -  8  December  1970  to  5  March  1971 
Date  of  Report:  5  March  1971 


1.  (C)  Purpose.  This  report  ful/ille  the  requirements  of  AF.  W6  an^ 
DSAKV  Regulation  1-3,  iionlor  Officer  Debriefing  Report,  anl  mere 
Ijoportantly  recoixlG  ihoee  aspects  of  the  Regiment's  e^erience  in  the 
Republic  of  Vietnam  which  have  aesured  accojqjliehaent  of  the  armored 
oavalry  alBaiOD  In  thla  theater,  and  which  will  conblnus  to  shape  the 
Intricate  fraaework  of  counterinsurgency  warfare.  The  coesiente  of  thr 
prerious  connoander  are  upheld,  and  where  appropriate,  are  reexasiined 

to  provide  soaentun  for  further  etudy.  The  pbanaesnon  of  low  inteneit:, 
oo^DterlD•u^gency  war  colore  the  epectrua  of  Saglaestal  operatlona  aui 
■o,  where  possible,  ccnclusiccs  and  reconaendatlons  are  developed  In  tF.i 
annexes  which  follow  this  report.  The  fact  that  the  Blackfcoree  heglxent 
has  conplcted  a  dlfflcnlt  Biselon  with  such  «fficl(?aoy  that  It  can  now 
rsdeploy  lends  credence  to  the  observatione  eoDtaliisd  herein  and  deaendf 
their  oareful  review. 

2.  (C)  General. 

a.  Role  of  Araored  Cavalry  In  EVN.  Araored  Cavalry  as  an  eeonotay 
fo^^Ts  proridee  a  well  balanced  response  to  the  low  intensity  coonter- 
Insurgeuoy  sltcstion  present  in  EVN.  Araored  oavalry  provides  a  highly 
aobllJ,  flerlhls,  dieorialnatlng,  yat  lethal  variety  of  firepower  with  a 
■ininim  Ixrvcetaent  of  personnel  resoureae.  The  ability  of  the  armored 
cavalry  to  conduct  reconnaissance,  sec\irlty,  and  aereening  otaretlone  vlTh 
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pi  r  cavalry  and  armored  cavalry  troopfl  BakBS  It  ideal  for  Interdictljag 
eneny  supply  and  coomoolialfon  routes  leadlof  Ixto  populated  areas  and 
for  supporting  indigenous  population  and  resntroe  control  BsasTireB,  wbile 
sisroltaneonsly  providing  a  major  reaction  capability  to  defend  agalnot 
tTireats  to  US  units  or  installations.  The  organic  nobility,  firepower, 
and  ezcollent  connmmicatlone  available  to  the  amored  cavalry  enhance  its 
espabiJLity  to  upgrade  the  Vietnamese  Regular  and  Territorial  Forcee 
tJiroup’.h  coablned  operations.  The  inherent  Tersatlllty  of  armored  cavalry 
has  aisde  it  one  of  the  most  potent  and  productive  eysteas  ezsployed  in 
RVN. 


b.  Organization,  Missions,  and  Coanemd  Arrangements,  Major  changes 
in  the  operation  of  the  Blackhorse  Regiment  were  seen  as  redeployment  was 

directed. 

(t)  Pre -redeployment.  Prior  to  redeployment  the  Regiment  was 
organized  with  three  armored  cavalry  squadrons  and  a  provislcanal  squadron, 
connistlng  of  the  Regimental  headquarters  «nd  headquarters  troop,  an 
air  cavalry  troop,  an  engineer  eoagjany,  a  medical  company,  a  ailitary 
intelliggnof  detachment,  and  detachments  providing  postal,  military  hiEtory, 
public  information,  chemical,  DS  atrexaft  maintenance,  and  aircraft  avionic 
maintenance  support.  The  Ist  and  3d  Squadrons  continued  to  operate  In 
Ix)ng  Kiionii,  Bien  Hoa,  and  Blnh  Duong  Provinces  under  Regimental  control. 

The  aJjr  cavalry  troop  continued  aerial  surveillance  and  screening  operatlone 
north  of  Blen  Hoa  Sector  on  the  3d  Squadron's  rlght/east  flank.  Three  of 
th0  9l9th  Engineer  Coii5>any‘9  platoons  were  under  the  operational  ccntrol  of 
each  of  the  squadrons.  In  the  Reglmfint’s  eastern  AO,  the  1st  Squadron 
contlmied  ground  reconnaissance  and  strong  point  operations  directed  agpinrjt 
the  VC  U“1  Province  Headquarters  and  the  274th  VC  Regiment.  A  Troop,  iat 
Squadron,  was  placed  under  the  operational  control  of  the  2d  Brigade, 

1st  Cavalry  Division  (AM),  to  secizre  land  clearing  operations  north  of  Song 
iki.  In  the  Reglmfini's  western  AO,  the  3d  Squadron  conducted  gmund 
rocorinaissence  and  screering  operations  against  the  battalions  of  the  Dong 
Nai  Koglnent  located  in  Ben  Cat  and  Phu  Ciso  Districts  of  Binh  Duong 
PTwinoe.  The  Regiment's  alBBi,on  of  i?>gradlng  the  Vietnamese  Territorial 
Forces  continued  at  a  rapid  paoe,  especially  In  3d  Squadron's  AO,  where 
over  75  comblnod  cperatlons  were  conducted  from  1  Noryember  1970  to  5  Krrch 
19'/1.  The  Regiment  (-)  remained  under  the  operational  control  of  II  Field 
Force,  Vie  team  throughout  the  pre-redeployment  period.  The  2d  Squadron 
y-s.0  lUaCtar  tee  operational  control  of  the  3d  Brigade,  let  Cavalry  DivlBion 
(AM)  in  Blnh  Tuy  Province, 

(2)  Redeployment,  Redeployment  of  the  Regiment  began  15  Janiioxy 
1971  tLB  H  Company,  2d  Squadron,  returned  to  Begiiwatal  control  at  the  DlAn 
Bnaa  Cartp.  The  oonpany  connenoed  its  standdoim  and  was  reduced  to  "sero" 
istrongth  on  10  February.  On  1  February,  1st  SquedroB  turned  over  its  AO 
to  the  2d  Brigade,  25th  Infantry  Dlvlsioo  (Separate),  and  returned  to  DiAn 
for  standdown.  During  Its  ataaddown,  oomplsted  on  21  February,  let  Squadron 
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assisted  in  the  DiAn  Base  Defenae.  On  7  Fehruary,  3d  Squadron  and  the 
Air  Cavalry  Troop  were  relieved  in  the  Regiment' a  vestem  AO  by  the  let 
Cavalry  Division  (AM),  and  the  squadron  moved  to  DiAn  to  begin  standdoun. 

I  Troop,  3d  Squadron,  which  was  attached  to  the  31st  Engineer  Battalion 
to  provide  security  in  the  vicinity  of  Tay  Nlnh,  also  returned  to  DiAn  on 
7  Fcbr'.’ary.  The  91 9th  Engineer  Company  and  the  37th  Medical  Company  began 
to  draw  down  to  new  authorized  strengths .  The  3d  Squadron  conpleted  stand- 
down  by  23  February.  The  Air  Cavalry  Troop  conducted  reconnaissance  and 
security  operations  under  Regimental  control  and  emphasized  retraining  and 
refitting  in  preparation  for  future  operations.  Throughout  the  redeploy¬ 
ment  period,  2d  bquadron  continued  its  missions  in  Binh  Tuy  Province 
under  the  operational  control  of  the  3d  Brigade,  Ist  Cavalry  Division  (AM), 
This  squadron  prepared  for  Its  greatly  increased  role  in  the  residual  force 
which  would  continue  operations  in  MR3  with  the  3d  Brigade,  1st  Cavalry 
Division  (AM),  From  15  February  until  5  March,  all  the  other  \mlts  of  the 
Reglinent  either  completed  draw  downs  to  their  new  authorized  strengths  or 
they  were  reduced  to  "zero"  strength.  The  Regiment  minus  2d  Squadron 
remained  under  the  operational  control  of  II  Field  Force,  V^tnam,  until 
25  Fotarunry,  wJvon  it  reverted  to  command  of  USARV. 

(3)  Residual  Force.  The  2d  Squadron,  11th  ACR,  remains  under  the 
operational  control  of  the  3d  Brigade,  let  Cavalry  Division  (AM),  The 
squadron  is  organized  with  the  Headquarters  and  Headquarters  Troop,  Troop 
E,  F,  and  G,  the  Howitzer  Battery  (I55mm  Self-Propelled),  the  Air  Cavalry 
Troop,  engineer  platoon,  a  modicsl  clearing  platoon,  an  aircraft  maintenance 
detachment,  and  an  avionics  maintenance  detachmant.  The  2d  Squadron, 
as  restructured,  minus  the  tank  company  marlaizes  the  most  advantageous 
characteristics  and  aspects  of  armored  cavalry  while  integrating  at  that 
lervel  the  tremendous  potential  of  the  air  cavalry  troop.  It  is  organized 
to  provide  the  maYiimim  firepower,  the  greatest  mobility,  and  the  most 
effective  comsiunioations  possible  for  its  relatively  small  ntimber  of 
personnel. 

3,  (C)  Intelligence  and  Security.  (Annex  A)  Intelligence  and  security 

operations  during  the  period  8  December  1970  to  5  March  1971  remained 
basically  unchanged  with  the  exception  of  the  formation  of  a  ground  re¬ 
connaissance  unit  organic  to  the  Regimental  intelligence  section,  the 
expansion  of  liaison  with  Uo  and  GVN  forces  through  the  Regiment's 
executive  monitorshlp  responsibilities  of  VC  Subregion  5,  and  the  develop¬ 
ment  of  a  viable  miattended  ground  sensor  (UGS)  program. 

a.  The  enemy  effort  in  the  Regimental  AO's  was  characterized  by  small 
unit  actions,  seldom  larger  than  squad  sized  elements,  that  were  difficult 
to  fix  and  destroy.  The  need  for  a  ground  reconnaissance  force  able  to 
react  to  fragmented  pieces  of  intelligence  data,  In  order  to  verify  or 
further  exploit  this  information,  resulted  in  the  formation  of  the  Black- 
horse  Aggressive  Reconnaissance  Force.  This  reeon  team,  directly  sub¬ 
ordinate  to  the  Reglmsntal  S2,  was  enployod  to  gather  intelligence  on  the 
enemy  base  and  rest  areas,  routes  of  movement,  and  suspected  enemy  locations. 
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b.  Liaison  with  US  and  GVU  unite  and  ai^oiea  vaa  aarkedly  increased 
during  the  period  as  a  result  of  the  Regiaent's  responsibility  for  the 
nonitorahlp  of  allied  efforts  against  enet^  aetirity  within  VC  Subregion 
5.  The  Regiment  organized  an  ovarwatchlng  program  of  SR-5  which  provided 
a  joint  exchange  of  Intelligence  Information  and  dlsousslon  of  common 
problem  areas  resxiltlng  in  a  more  coordinated  effort  against  the  enemy. 

Periodic  meetings  between  US  and  GVM  organizations  held  at  the  Regimental 
Base  Camp,  enabled  all  peiirbiclpants  to  Inoraaalngly  exploit  what  had  now 
become  common  information. 

c.  The  Regiment's  unattended  ground  sensor  (UG3)  program  davelopec 
from  one  of  the  least  effective  intelligence  gathering  devices  to  one  oi 
the  Regiment's  most  valuable  Intelligence  souross.  Both  hand-laQ>lanted 
and  air-dslirared  sensor  missions  were  conducted  to  augment  the  Regiment' a 
conventional  armored  cavalry  tactical  capabilities  of  screoning,  recon¬ 
naissance,  and  seo\irity  operations.  The  resultant  network  of  sensor  fields 
not  only  provided  early  warning  and  timely  intelllgenoe  of  enemy  movements, 
but  also  enabled  tlie  Regiment  to  Ir^lement  an  economy  of  forces,  replacing 
people  with  sensors. 

4,  (U)  Organization.  The  organization  of  the  11th  Armored  Cavalry 
Regiment  for  combat  in  EVM  was  based  upon  the  guidance  provided  in  TOE 
17''51Q.  Numeiou-s  modifications  were  made  both  in  the  basic  TOE  for  tha 
Regiment  and  in  Iho  TOE's  for  the  attached  units  supporting  the  Itegi.jont, 

Although  the  problora  of  maintaining  proficient  InfantryMn  In  the  Regiment 
vaa  addressed  by  the  previous  Regimental  commander,  this  problem  wn.?  of 
sufficient  magnitude  as  to  warrant  some  additional  considerations, 
reconstitution  of  the  r'llo  squads  of  the  aunsored  cavalry  platoons  is 
desirable,  the  s^lrtior.  of  replacing  one  of  the  armored  cavalry  trc-ios  of 
the  armored  cavalry  squadron  vrtth  a  rifle  company  was  examined.  In 
addition,  the  merits  of  having  a  rifle  oca^any  assigned  to  the  Regiment  to 
provide  infantry  support  to  the  squadrons  wore  also  brought  into  question. 

No  definlto  solution  to  this  problem  was  appeu-ant  and  it\xiy  by  higher 
headquarters  is  invited.  This  question,  as  well  as  the  organization  of  the 
residual  force  (2/l1  ACR)  ie  discussed  at  length  in  Annex  B  (Organization). 

5.  (C)  Operations.  Perhaps  the  most  important  reason  the  Regiment  can 
now  redeploy  is  the  reduced  enemy  capability  and  the  correspondingly 
improved  eff ectivoneas  of  the  Vietnamese  Territorial  Forces  in  Mhi.  The 
single,  most  powerful  tool  in  increasing  the  effectiveness  of  tervlto.'ial 
forces  has  been  the  program  of  combined  operations  the  Regiment  enployed  in 
Blnh  Duong,  Bien  Hou,  and  Long  Kbonh  Provimoes.  This  program  not  only 
developed  confidence  and  esprit  for  the  RF/PF  units  involved,  but  al.so  gave 
much  needed  eiparienca  to  tlae  officials  at  district  and  province  levels  to 
facilitate  coordination  end  cooperation.  Annex  C  (Operations)  eontalnr, 

a  discussion  of  combine'  operatiems  snd  offers  reconoMndatlons  which  n>\j 
prove  uolpful  in  studying  the  Vietnamlzatlon  efforts  of  the  Regimont, 
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6.  (C)  Training.  Lite  anj  otter  nilitaxy  •rcmisatlOD,  th«  Reglaant  muflt 

bo  able  to  loam  and  rorise  taotlca  and  tootedqaoa  of  coabat  to  roaaln 
an  affootlro  coiit.  Of  particular  Intoroat  if  tba  tnlnlng  tho  anorod 
oaralry  platoon  Isador  roeoiTia  prior  to  kia  MslcaBBt  in  tho  Boglaant. 

Tno  araorod  caralrj  platoon  ia  uniqna  in  Ita  ariUlaAtiGn  in  that  it 
coahiiioa  rocoonaiasanoo,  araor,  infantry,  and  nortar  aiqpport  into  an 
aztraoHly  floxlblo  con^dnod  ama  toan.  It  la  fait  that  tho  apeclal  aklllf 
and  teovledgo  required  to  load  auoh  a  platoon  ahonld  bo  lapartod  to  fvtizre 
amorod  coTaUT  platoon  laadora  with  oonaidormhlj  naro  datail  than  haa 
hltharto  boon  aocoapliahed.  Tho  faat  aorlng  aonbat  altnation,  coshdjied  with 
Domal  r.draonnol  ahortagea,  aate  on-the-job  training  with  raapoot  to  the 
e^)loyoent  of  Infantry  and  nortar  anpport  Ijqiraotlcal.  Thla  toplo  and  the 
otb.ir  tralrlng  prograna  deroloped  by  the  Rai^nent  for  low  Intenalty  counter- 
inaargar^/  operationa  are  preaentad  in  Innez  D  (Training). 

7  (U)  CoBsunlcationa.  Coaaunioatlona  within  the  Raginent  continued  to 

be  an  eztreaely  effeotlve  aapeot  of  ita  operationa.  Although  the  AaginieDt 
vaa  aztended  oyer  ysry  large  diatancaa,  aatiafaetary  aignal  aupport  was 
prorlded.  The  techniqaea  uaed  to  proride  thla  ovtatanding  aupport  and 
nalntaln  concamicatlona  security  at  a  noteworthy  lorel  are  giren  In  innex 
£  (Coflaainlcationa). 

8.  (0)  Aviation.  Kaintalning  the  aanj  aircraft  organio  to  the  araored 
oaralry  rogiaeDt  ia  an  extreaely  difficult  teak.  The  Internal  organizetlon 
of  the  11th  ACR  to  accoi^llsh  til r  feat  ia  under  rerlev.  In  the  paet, 

tbe  aorrlce  platoon  of  the  air  cavalry  troop  haa  bean  attached  to  tbe 
39Sth  Tran  ap>or  tat  ion  Detaebneut,  tbe  direot  ai^>port  alreraft  naintenance 
unit  of  tbe  Reglnent.  This  arrangaaent  ia  in  queatlon  aa  the  residual 
foroa  faces  Ite  new  role  ea  a  reaction  force.  A  dleouaslon  of  thla  problem 
i9  Inoluded  in  Annex  F  (Aviation). 

9.  (U)  Logletics.  During  the  past  six  months  tba  RaglaaDt  has  embarked 
\g}on  a  series  of  naintenance  i^jrovenant  programs,  idxleh  had  a  trualy  out- 
standing  effect  on  tho  Regiment's  ability  to  oaaq>iete  its  radsploynent 
staDidown  with  no  serious  logistical  problems.  Tbs  outstanding  support 
for  these  programs  provided  from  both  within  and  ontalde  tbs  Regimmt  ie 
worthy  of  scrutiny  on  tho  basis  of  its  effectiveness  aloDS.  Tbs  benefits 
of  attaching  a  direct  support  malntenanoe  company  to  the  armored  cavalry 
regiment  were  examined  and  are  felt  to  be  aubetantial,  aspeoially  for 

low  intensity  counterinsurgency  operationa.  Annex  0  (Lo^stica)  examine  a 
these  itana  aa  well  aa  the  experience  that  Regiment  has  had  with  ita 
various  oombat  vehlelea. 

10.  (U)  Ptraonnel  and  Administration. 

a.  CooaoUdatiflo  of  Unit  Fersonnal  Of  flees.  Tha  moat  noteworthy 
aCCuiipliDLua8ut  in  the  area  of  pcreonnel  and  admlnirtretion  was  the 
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consolidation  of  a  regiBenv<al  personnel  section.  The  present  KTOE  provid>^s 
for  four  separate  unit  personnel  offices}  one  under  the  control  of  each 
of  the  three  squadrons.  Thot;gh  these  four  offices  provided  cecessaiy 
services  to  personnel  of  the  Keglaant,  there  exlst?d  a  continuallj  fluctiui- 
ing  disparity  between  the  levels  of  efficiency  found  in  each  luiit  personnel 
office.  This  was  largely  the  result  of  the  degree  of  command  emphasis 
exercised  by  each  comnander  and  the  caliber  of  the  warrant  officers  and 
ncDOommlssioned  officers  assigned  to  each  personnel  office.  Further, 
although  the  regimental  personnel  office  provided  services  to  a  greater 
nunber  of  personnel  (l,200)  than  any  of  the  squadrons,  it  was  authorized 
only  six  personnel,  a  strength  altogether  inadequate  to  perform  its  mission. 
This  factor  is  aggravated  by  the  fact  that  the  fiegioent  operated  as  a  major 
coassuid  in  Vietnam  with  all  the  responsibilities  this  entailed.  The  decision 
to  consider  consolidation  was  taken  after  considerable  deliberation.  The 
disadvantages  in  this  action  were  related  primirlly  to  comBand  control  at 
squadron  level.  Disadvantages  are  discussed  in  detail  in  Annex  H  (Personnel 
and  Adminlatration).  The  organizational  concepts  were  developed,  facilities 
selected,  snd  Isple mentation  was  initiated  on  6  December  197C.  Shortly 
after  the  personnel  offices  were  consolidated,  the  Regiment  received 
notification  of  its  redeployment.  Although  this  seemed  most  inopportune, 
the  value  of  the  decision  to  consolidate  eoon  proved  amply  Justified.  The 
well  organized  and  supervised  effort  by  the  consolidated  personnel  office 
provided  exceptional  service  to  each  soldi  or  departing  the  Regiment,  '’'  tr 
outproceasing  and  shipment  ol  personnel  were  remarkably  well  aanagec 
operations  aa  indicateo  by  commenta  from  higher  headquarters  and  the  trco{S 
themaelves.  It  is  doubtful  that  a  similar  effort  woild  have  been  possi  > 
under  any  other  type  cf  organization.  No  observation  of  the  consolidhtoG 
personnel  office  was  possible  over  an  extended  period  of  tl»e.  It  1^ 
however,  to  generalize  cn  the  nature  of  the  effort  the  consolidated  perscni'.i:! 
office  was  able  to  put  forth  .\o  soon  after  its  organization  snd  to  aurmrzr 
that  it  would  have  outperformed  the  divided  personnel  activltlts.  Thr 
Regiment's  sxperiocce  sq.port.s  liu  c-rganizatlou  of  the  personntl  of*..- 
the  guideline^)  shown  in  annex  H  (rer.'cnnel  and  ^jinlstraticn) . 

b.  Drug  Assistance  Frogram.  Regismntal  experience  supports  the  ccn- 
tlnuance  of  an  aggressive  effort  to  control  drug  abuse  in  the  Army.  The 
ultimate  goal  la  to  ensure  through  education,  that  every  soldier  is 
dissuaded  from  usin^  n^ijuana  and  narcotics  drugs  and  falling  that,  to 
qualify  company  grade  officers  and  nonooBnlsaloned  officers  to  Identify 
and  aaaiat  those  who  do  use  drugs.  Efforts  in  the  Heglment  show  that  a 
aubatantial  number  of  soldiers  entering  the  program  are  successfully 
breaking  sway  from  drug  use.  Though  failurra  are  inevitable,  the  success 
rates  in  the  Regiment  is  particularly  favoorable  when  coi^ared  with  kncvr. 
suocsss  rates  In  the  United  States.  A  more  detailed  diecussicu  of  new 
experience  is  contained  in  /inner  H  (I’eroonnal  and  Adminlstrat5on) . 
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11.  (C)  Sxiannar^  of  Operations  In  RVV.  At  Aaoex  I  (Svanrj  of  Opera tione 

in  KVM)  are  described  those  events  axid  experiancss  in  which  the  BsgiBsnt 
was  a  deciding  factor.  These  operations  will  stand,  not  onlj  in  S^theast 
Asia,  but  throughout  the  world  as  a  testlBonial  to  tha  courags  and  ccoa- 
passion  of  those  thousands  of  troopers  who  rode  with  the  Blachhorse  in  the 
Republic  of  Vietnsa. 


12.  (U)  Installation  Coordination:  As  the  senior  mit  on  post,  the 

ReglBent  continued  to  be  tasked  to  staff  and  operate  the  farrlsoo  type 
fnnotlons  of  US  Army  Baee  D1  An.  1  concur  idioleheartedly  with  the  eoanents 
of  the  previous  Regimental  Cosimander,  especially  on  the  subject  of  mawn'iwg 
levels.  The  problem  'ireae  addreseed  by  hiJi  beoaae  even  more  critical 
during  the  standdovn  period  as  undermanned  16011000,  reqoired  to  reaain 
operatlonel  until  the  last,  closed  out  In  a  less  thjn  eagerly  fashion. 
Further  disci^salon  of  the  baee  transfer  is  Included  In  Annex  J.  A  detailed 
analysis  and  dlecussion  of  the  garrison  type  f'  actions  during  standdovn 
will  be  presented  in  the  Regiment's  Keystone  after  Aotioo  Report.  The 
recommendation  of  the  previous  Regimental  CoimCnStte  remains  vlld  aiy^ 


requires  action  by  hlgner  headquartera. 


/  / 


WAIJAHR  H.  BUniHG 
Colonel,  Armor 
Commanding 


Annexes: 

A  -  Intelligence  and  Security 
B  -  Organization 
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H  -  Personnel  and  MmlnistrHtion 
1  -  Simmary  of  Cperations  in  RVli 
J  -  InatallatloD  Coorciimti'^n 
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ArmflT  A  (Intelligence  and  Security)  (U) 

1,  (C)  General,  The  Reglment'i  Intelllgenoe  and  aecurity  operations 
remained  basically  the  sane  as  those  reported  by  the  prerious  Regljaental 
eoKMUodar.  The  iutelli^encu  gathering  asseta  vere  xmohanged:  howerer,  three 
areas  were  enlarged  upon:  The  unattended  ground  sensor  (DGS;  progran; 

Qrotssd  reconnaissance;  and  Liaison. 

2,  (C)  Discussion, 

a.  Unattervded  Ground,  Sensors  (UGS) : 

(l)  During  the  period  of  this  report,  the  Reglwnt'a  organic  DOS 
prograa  aatured  into  a  coit^lete  and  productire  intelligence  gathering  source. 
The  asslgmsent  of  a  qualified  sensor  employment  officer  resulted  in  a 
marked  increase  in  the  quality  and  quantity  of  sensor  operations.  Through 
monitoring  of  hand-lJi^lanted  sensors  in  the  Regiment's  eastern  area  of 
operations,  and  the  analysis  of  readings  obtained,  probable  trail  systems, 
arenues  of  ipproach,  and  times  of  movement  vere  detected.  Another  area 
within  the  Regimental  AO  was  air  seeded  with  42  sensors,  41  of  which 
properly  functioned  iqjon  impact,  for  an  ertremmly  fsTorable  operational 
rate.  This  target  area  was  selected  duo  to  its  inacceBslbillty  and  the 
belief  that  it  contained  re8T:q[)ply  routes  leading  into  SR-5,  and  possible 
arenues  to  the  Bien  Hoa  -  Long  Binh  "rocket  bolt.*=^  A  qualltatire  analysis 
of  thase  air-implanted  seneora  Is  not  available  due  to  the  Regiment's 
redeployment.  Those  particular  senoprs  were  ttimed  over  to  the  Ist  Cavalry 
Division  (AM).  It  was  deteraanod,  however,  that  thase  sensors  could  be 
monitored  from  a  site  6<.'  kilonotere  distant  with  no  loss  of  activation 
readings. 


(2)  During  late  January  1971  just  prior  to  the  Regiment' a  stand- 
down,  the  sensor  oqulpmontj,  both  in  -the-ground  and  on-the-self ,  was 
transfered  to  the  US  units  assuming  tactical  responsibility  for  the 
Regimental  AO's.  Additionally,  the  monitoring  site  and  equipment  were 
turned  over  with  no  loss  Ln  monj.toring  or  comsimications  oapobllltleB, 
TjjBsly  and  proper  liaison j  acccnp. u' ''>;i  by  a  detailed  pattern  analysis  of 
racent  activations,  permitted  th*'  Rfigiuent's  entire  UGS  program  to  be 
transfered  with  no  operational  loss  and  'with  transmission  of  a  thorough 
historical  knowledge  to  the  ga.lnlng  vviit. 

(3)  The  maturation  of  the  Hetrimontal  sensor  progr<iin  clearly 
indicated  the  trenendoiifl  posslhllitieo  of  this  system  for  extending  and 
maxiinlxing  the  characteristics  and  potential  of  armored  cavalry  units. 
Whether  in  reConnalesance,  seexaity,  or  screening  operations,  the 
integration  of  sensora  into  thJ  jcnsne  of  coaneuver  and  plan  of  supportir.g 
fires  offers  very  significant  «i/ani-ages  for  further  exploitation. 
Furthermore,  it  is  apparent  tliat  a  great  economy  of  forces  deployed  may  bo 
realised,  particularly  In  the  perf  n'man'’''  of  aecurity  mlssioDB,  where 

air  and  armored  cavalry  units  may  be  oencrally  located  and  be  prepared 
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Amex  A  ( Intalligence  aEd^SicuxT^^ 

to  ro^iid  to  Bonaor-dariTdd  Intalligeno*.  It  la  In  thia  Intaodad  rola, 
aa  a  ■aw aura  to  acocoHlM  on  Xha  nunbar  of  troop*  daplojad  In  tba  dafanae 
of  tha  Bian  Uoa  -  Long  Blnh  coiq^lax  (portloalarly  tha  *rookat  balt*)^  that 
tha  final  aanaor  fialda  were  iiqilantad.  ClMrlr,  vltb  poropar  arcanisation 
and  nalntananca,  this  IntalUgeDca  aourca  maj  paniit  aubataatial  forea 
aoonoi*^  ^  aa  unita  ara  redaployed. 

b>  Ground  liaoonQaiasanea. 

(1)  IntaUlgenoa  gathering  capabilltlaa  of  tha  Baglaant  vara 
Inoraaaed  during  the  period  of  tbla  report  vlth  tha  addition  of  the  Blaok- 
horaa  Aggraaaive  Reeonnalsaance  Force.  Thia  aoalli  but  akllled  raoonnaiaaanee 
unit  vaa  foriaad  vithin  the  Raginental  S2  aaetion  In  order  to  Torlf  j 
intalllganea  data  reoairad  by  the  Bagiaent  and  to  aeak  out  intalliganoa  In 
knovn  and  auepectad  enemy  areae.  The  raoon  force  aoquirad  aa  BOoh  on-the- 
ground  Intalllganea  about  an  area  aa  posaibla  and  rapoirtad  it  to  tha 
Ragiaantal  S2  for  the  appropriate  combat  reaponaa.  During  tha  latter  part 

of  tha  reporting  period,  thia  racon  team  waa  Inaartad  into  a  portion  of  the 
HagiBant'a  eaatsm  area  of  ofteratlons  In  reaponaa  to  aarural  daya  of  heaxy 
aaoaor  aotlTatlone.  Larly  on  tha  aaeond  day  of  thia  racoonaiasanoa  aiasion, 
tha  team  found  a  vell-Kuiad,  high  apesd  anas^  trail  vlth  Tary  recent  actlTity 
by  an  aatlmated  15  to  20  Individuals.  Further  exploitation  of  thia  trail 
raraalad  that  it  eo\ild  not  be  eean  from  the  air  because  of  double  canopy 
jungle  end  that  it  led  directly  Into  the  recently  aotivating  aensor  field. 

Tha  location  of  the  trail  waa  accuratsly  plotted  and  the  team  vaa  axtraotad. 
An  infantry  company  vaa  lna'-rte<.  into  tkla  area  and  reglatarad  aararal 
ane^y  KIA'e  vhlch  were  idantlTled  as  part  of  a  ra8tq>ply  party  that  had  been 
MelTi£  the  trail  aa  a  main  simply  route  froa  the  sou^em  portion  of  War 
Zone  D  to  elcaente  of  tha  274th  Reglaent  and  tba  74th  ArtlUary  Baglaant 
located  aouthwaat  of  Zuan  loo. 

(2)  Tha  Blaokhorsa  Aggreealre  Haconnalaaanca  Force  anaklad  the 
Baglaant  to  use  stealth  and  Inatant  reaction  to  poaeible  aaen  ioale  oneny 
aotlTity  beyond  the  normal  capabilitiee  of  araor,  adding  to  the  Hegiment's 
total  potential. 

(3)  The  expeflenca  gained  through  the  ei^iloyasnt  of  thle  reeon 
force  clearly  emphaelsee  the  mutually  banefiolal  eharaetariatlcs  deraloped 
through  close  Integration  of  long  range  reoonnaieeanoe  patrol  type 
organlBatlTna  and  armored  cavalry. 

0.  liaison. 

(1)  liaison  between  the  CS  end  CTh  anits  and  agaooles  vithla  the 
Regiaent'e  eo^as  of  Interact  vae  e:q)aiidedf  prlaarilj  baeanaa  tha  Baglaant 
was  taakad.  with  the  exscutlva  aonitorehip  of  VC  Suhragion  5.  At  tha 
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direotloQ  of  II  Field  Force,  Vietnam,  the  BeglBent  Jjiltlated  and  cponeored 
a  eomblned,  epeclflcaJLly  targeted,  enemy  oriented  effort,  ccu^eed  of  all 
ns  and  evil  agenolee  within  the  boundarlee  or  Influenoed  by  SJU-5 
aotlrltiee.  Thla  effort  wee  deelgned  to  ei^jhaelie  Allied  cooperation  and 
coordination  and  to  subordinate  eeparate  and  indlrldual  efforte  by  the 
rerioue  Allied  unite  involTed.  Thie  combined  approach  to  the  ene^  threat 
wme  Muadatory  because  portions  of  eight  (8)  CVh  distrlote  and  two  (2) 

GTH  prorlnoee  were  Included  in  the  SR-5  boundaries.  Monthly  asetinge  held 
at  the  DlAn  Base  Caaq)  penaitted  an  exchange  of  ideae,  intelllgenea ,  and 
diecussion  of  problem  areas.  The  Important  reeolt  of  theee  oonfsrenoes 
wae  not  so  much  the  combined  Allied  effort  which  waa  realised,  but  rather, 
GW  unite^  dletrlcts,  and  provincee  were  now  exchanging  thoughts  and 
Information  leading  to  more  effectively  coordinated  efforte. 

(2)  The  SR-$  conference  held  on  9  January  1971  wae  the  moet 
algnifloant  to  date.  It  wae  dually  chaired  by  tbe  Blnh  Doong  Province  and 
the  11th  ACR  S2'8.  The  ccnference  waa  geared  toward  Vletnaaese  part- 
lolpatlon  rather  than  US,  and  the  majority  of  briefings  presented  and  the 
resulting  dlsousslons  were  initiated  by  the  Vletnaasee.  Specifics  were 
dleeussed  rather  than  the  usual,  broad  overrlew  of  the  enemy  situation  In 
SIt-5  4 


(3)  Insedlately  prior  to  etanddown,  the  Regiment  was  released 
froiJ  the  SR-5  monitorehlp  and  was  replaced  by  Blnh  Duong  Prorince.  All 
letters  of  instruction  and  rc;cords  compiled  by  the  Regiment  during  Its 
K>nltor8hip  were  transferred  to  Blnh  Duong  lYovince  to  prorlda  a  historical 
backgrotmd  and  outline  for  future  SR-5  coordination  maetlnge. 

3.  (C)  Conclusions. 

a.  Unattended  ground  eensore  (UGS)  are  am  liiq>ortant  addition  to 

the  tools  STeilable  to  the  armored  cavalry  in  accomplishing  ita  traditional 
mission  of  reeonnaieeance,  eecurlty,  and  screening.  A  OGS  eectlon  organic 
to  the  Armored  Cavalry  Hegiment  extends  Ite  ability  ae  a  reaction  force 
for  the  protection  of  US  units  and  Installatlone  in  a  low  intensity, 
oounterliuivirgeDey  eltuatlon. 

b.  A  reeonnaieeance  force  directly  rasponelve  to  the  RsglBsntal 

S2  is  Invalusbls  in  a  low  Intsnelty  counterinsurgency  enTlroruuot  in  order 
to  reaot  to  the  large  amount  sf  Intelllgenoe  produced,  especially  by  un¬ 
attended  ground  sensore.  Verification  of  euoh  intelllgenoe  by  a  smLLl 
recoDDaiesance  feres  greatly  suhancae  the  ReglmeDt'e  efforte  at  Inter- 
diotlsg  supply  and  cosmo-llaleon  networks. 

4*  (C)  RecooeMndatlone. 

a.  That  an  unattended  ground  sensor  (U(iS)  section  be  made  a  part  of 
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tte  hMdquartarB  and  baadquart«rs  troop  of  tn  anorod  oaTalry  r«glBBnt| 

TCE  17-52H. 

b»  That  axtaMira  taatlng  and  a^plOTnant  of  aanaora  bf  axsorad 
oaTmlry  imlta  ba  undartakan  to  fully  a^olt  tha  ao^HnaKtaky  eteraatarlatica 
thaaa  units  and  aanaora  bava  In  ooaam. 

0*  Tbat  a  raoonnalaaanea  or  patrol  forea  or  mlt  ba  wdar  eoatrol  of 
tha  Baglaantal  S2  aaotlon  vfaan  tha  Raglaant  la  anployad  la  a  low  Istanalty 
ooxmtarinaurgenoy  anTlronaent. 
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1*  (U)  General.  The  organization  of  the  Heglnent  for  combat  generally 

follows  the  approreo  MIOE  for  the  hegiment.  Certain  BodlflcatlonB  have 
been  nade  to  the  inteznal  organisation  of  the  Regiaent  to  facilitate 
EeeoJ^pliehnnnt  of  the  mlBelons  currently  at  hand  in  a  low  intensity, 
counterinsurgency  environment.  Concepts  with  regard  to  a  direct  support 
■alntcoance  company  have  never  been  tested,  while  thoee  with  respect  to 
dlreot  ei^port  aviation  Balnteaan.:e  have  been  tried.  Both  are  evaluated 
here  In  as  well  ae  the  current  and  the  organisation  of  the  residual 

forces. 

2.  (U)  Evaluation  of  Current  MTQE.  The  Regiment  was  organised  under 

a  modification  of  TOE  17^510.  Applicable  approved  MTOE  are  shown  on 
Chart  1.  The  project  to  uphate  tho  Regiment' a  authorisation  documants  was 
not  oo]^}lsted  prior  to  the  Regiment's  redeployMnt.  The  new  authorisation 
documents  for  the  reeldual  force  are  updated  and  are  dleeussed  in  para- 
gr^h  4J, below.  All  cooments  on  the  current  KTOE  made  by  the  previous 
Rs^Lment^  commander  still  apply.  The  following  oboervatlons  are  made, 
however: 


a.  The  919th  Engineer  uja^an^  received  a  new  MTOE  which  authorised 
three  rome  plows. 

b.  Tho  Department  of  tl.c:  TOE  for  the  Armored  Cavalry  Regiment 

Is  fomd  not  to  provide  ihe  means  or  Liie  structure  for  achieving  maximum 
effeetlvenees  from  available  artiilory  resources.  The  baelc  concept  of 
the  armored  cavalry  equaaron  as  a  self-contained  combined  arms  team  with 
artillery  provided  at  squ-  ha...  te.c-i  Is  sound  and  requires  no  fundamental 
change.  However,  there  are  r.oiiciencles  in  the  Regimental  TOE  wnich  have 
been  experlt.-nced  in  Vietnam  n  rfiiieh  will  undoubtedly  be  experiencf  c-  Ir 
other  theaters  where  otnor  ,lry  regiments  are  deployed. 

(l)  Regimental  headquarters  and  Headquartere  Troop,  TOE  17-5*-^. 
The  IQE  does  not  provide  rorr.crnel  and  equipment  to  operate  a  Fire 
Support  Coordirution  Cejittr,  wnioh  it  normally  found  at  brigade  level. 
Tbare  are  requirements  for  tactical  fire  direction,  fire  plannirqj 
coordination  and  clearance  cl  aiJ  fixes,  posting  of  air  warclr.g  data, 
and  aeeletlng  and  advlslrg  tr.e  t.-jte  howltser  batteries  organic  to  the 
armored  cavalry  squadrons. 


CONFIDENTIAL 


7 


Annex  B  (Organization) 


(2)  Headquarters  and  Headquarters  Troop,  Armored  Cavalry  Squadron, 
ACR,  TOE  17-56H.  The  present  TOE  does  not  provide  an  artillery  liaieon 
section,  which  is  normally  provided  to  all  laanauver  battalions  by  the 
direct  support  artillery  battalion.  An  artillery  liaison  section  is 
essential  to  assist  the  squadron  comnander  in  planning  and  coordinating 
his  fire  support, 

(3)  Howitzer  Battery,  Armored  Cavalry  Squaxiron,  ACR,  TOE  6-37H. 

The  present  TOE  provides  for  throe  forward  obeerver  sections.  Since  the 
armored  cavalry  squadron  has  four  maneviver  units  ^en  the  tank  coa^ny  is 
en^loyed  Independently,  a  fourth  forward  observer  section  is  required.  In 
addition,  personnel  and  equipment  are  required  to  permit  splitting  the 
battery  fire  direction  center  for  operations  in  two  locatlcos  slaultaneously. 
This  situation  presented  itself  numerous  times  when  the  maneuver  units  of 
the  aqimdron  operated  in  widely  dispersed  locations  for  Tong  periods  of 
tine.  The  lack  of  this  capability  makes  It  dlfficiilt  to  follow  all  safety 
procedures  necessary  and  atill  provide  responsive  fire  rupport. 

c.  ConclusioDB. 

(1)  The  armored  cavalry  regiment  has  a  valid  requirement  for  a 
fire  support  coordination  center  in  the  Regimental  Headquarters, 

(2)  The  armored  cavalry  squadron  has  a  valid  requirement  for  an 
artillery  liaison  section  In  the  Headquarters. 

(3)  The  howitzer  battery  has  a  valid  requirement  for  a  foverth 
forward  observer  section  and  for  additional  personnel  and  equipment  to 
enable  it  to  operate  two  fit'e  direction  centers  simultaneously. 

d.  Recommendations. 

(1)  Tliat  consideratlcn  bo  given  to  adding  a  fire  support 
coordination  center  to  the  headquarters  and  Headquarters  Troop,  Armored 
Cavalry  Regiment,  TOE  17-52H. 

(2)  That  consideration  be  given  to  adding  an  artillery  liaison 
section  to  the  Headquarters  and  Headquarters  Troop,  Armored  Cavalry 
Squadron,  Armored  Cavalry  Kef'lr.nnt,  TOE  17-56H. 

(3)  Thfit  consideration  be  given  to  adding  a  fourth  forward 
observer  section  and  a  second  fire  direction  center  capability  to  the 
Howitzer  Battery,  Armored  Cavalry  Squadron,  Armored  Cavalry  Regiment, 

TOE  6^37H.  ^  __ 

3.  (D)  Infantry  within  the  Armored  Cavalry  Regiment.  Infantry  Is 
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required  In  the  armored  cevalry  regiment,  especially  In  lov  Intensity, 
counterinsurgency  operations,  to  perform  normal  Infantry  missions  and 
to  prorlde  e  quick  reaction  force  for  the  aero  rifle  platoon  of  the 
air  caralry  troop.  The  Inability  to  maintain  a  usable  rifle  squad  in 
the  armored  cavalry  platoons  of  the  ReglBsnt  was  addressed  by  the  prerlous 
Regimental  commander.  This  situation  caused  by  normal  personnel  shortages 
In  the  field  wherein  shortages  of  other  sections  are  filled  from  the 
rifle  squad,  results  In  a  constant  requlreosnt  for  additional  Infantry 
troops  for  enqjloyment  by  the  Regiment.  There  ars  three  approaches  possible 
to  solving  this  deficiency  worthy  of  further  Investigation. 

a.  Reconstitute  the  rifle  squads  of  the  armored  cavalry  platoons. 

To  eccompllsb  this  In  view  of  the  normal  shortages  of  personnel  in  the 
field  would  require  a  stringent  personnel  essignment  and  utilization 
policy  that  would  beibllowed  from  regiment  down  to  the  troop.  A  ten  man 
squad  plus  a  driver  cannot  live  in  one  M113A1  armored  personnel  carrier 
in  the  manner  to  which  troops  in  KVh  are  eccustomed.  It  would  be 
possible  to  assign  two  personnel  carriers  to  the  rifle  squad,  at  the 
expense  of  one  scout  vehicle,  «md  mount  the  squad  so  es  to  maintain 
fire  team  Integrity.  Initially  an  extensive  training  program  would  have 
to  be  conducted  to  elevate  the  proficiency  of  these  rifle  squads  to 
permit  the  conduct  of  detailed  reconnalesance  and  ambush  patrols,  with 
only  refresher  training  required  periodically.  The  amall  nuaber  of 
infantrymen  in  an  armored  cavalry  pletooc  makea  sustained  operations 
Improbable  without  having  to  con5;rc’'jise  the  stealth  afforded  by  dis¬ 
mounted  troops  with  armored  cavalry  support. 

h.  Reorganize  the  erioored  cavalry  squadron  to  provide  for  a  headquarters 
and  beadquartera  troop,  two  armored  cavelry  troops,  one  rifle  cosq^any,  h 
tank  eo^mny,  and  a  howitzer  battery.  By  replacing  one  of  the  armored 
cavalry  troopa  with  a  rifle  comp^my,  the  squadron  would  lose  one  of  He 
mounted  maneuver  unite;  however,  the  rifle  coi^ny  would  offer  distinct 
advantages.  It  could  remain  a  proficient  unit  and  provide  the  squadron 
with  the  dismounted  capability  it  needs  for  low  Intensity,  counter- 
Insurganoy  operations.  By  euploylng  the  unit  In  cross-reinforcement  or 
as  a  OGBipany,  the  equadrcn  wouifi  have  a  re»idily  available  capability  to 
conduct  detailed  searches  In  areas  developed  by  armored  cavalry 
reeonnaiasanoe . 

c.  Reorganize  the  regiment  to  Include  a  rifle  company  under  regimental 
control.  This  solution  would  give  the  regiment  a  limited  capability  for 
det-alled  searches  and  recomialssance  In  suppoi’t  of  Its  squadrons  and  to 
back  up  the  elr  cavalry  troop.  Since  all  three  squadrons  may  not  be  under 
regimental  control,  thia  solution  could  be  satisfactory  for  the  regiment, 
while  It  would  be  neceaeary  for  the  squadrone  under  the  operational  control 
of  another  unit  to  request  support  from  that  unit. 
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d*  CoDolusione.  The  araored  oaTalxT  regiaant  reqoiraa 
Inf&ntrpan  In  Its  organlutlon  to  ooodnet  Isn  Intonalty,  ^sunt  ^r« 
laavrt>nc7  opentlona.  Although  the  rifle  aquada  cf  t&a  ersr^^-i 
oayalry  platooca  in  each  troop  could  be  auatared  for  opere-’^^ne  as  an 
Infantry  platoon,  noraal  ooabat  opera tlona  iriierelii  the  ^.raored  eavalry 
plAtoona  of  the  troop  are  widely  dlaperaed,  mkaa  thi;*  taohnlqua  difficult 
of  aoco^>llahaent.  Reorganisation  of  the  araored  caralry  aqtadroo.  to  replace 
one  araored  earalry  troop  with  a  rifle  coJ^ainyi  or  reorganisation  of  the 
ragiaent  to  Include  a  rifle  coapany  at  reglaencal  lerel  aay  provide  a 
aatiafactory  solution. 

e.  Reconaendatlon.  That  conaidemtlon  be  given  to  reorganising 
the  araored  cavalry  equadron  cr  the  araored  cavalry  reglnaat  to  inaure 
proviaion  of  the  proficient  infantry  ei^port  required  in  low  intensity, 
oonntazinaurgency  operations. 

4.  (D)  Reeldual  Force.  The  organisation  of  the  residual  force  le  based 

upon  the  Armored  Cavalry  Squadron,  Araored  Cavalry  Ragiaent,  TOE  17-55H| 
dated  30  Roveeiber  19?0.  2d  Squadron,  11th  Araored  Cavalry  Ragiaent  wee 
Bodifled  to  delete  the  tank  coi^ny,  and  was  reinforced  with  the 
Reglaantal  air  cavalry  troop  arid  unite  to  provide  aedloal  clearing, 
englaeer,  aircraft  DS  maintenance,  and  avlonloe  aalntenanee  eupport. 

The  authorisation  documents  for  the  residual  force  are  ahowt  on  chart 
II.  These  documents  not  only  are  tailored  for  the  new  orgenlsatioa, 
but  they  have  also  been  updated  where  necessary  to  eliminate  pert  errors 
end  to  coiqjly  with  both  AR  310-49  (TAAL£)  and  DSARPAC  Soppleaent  1  to 
AR  310-49.  The  following  mod  if  1  cat  lone  are  ecoo^Uahed  in  the  new 
authorization  documents: 

a.  Headquarters  and  Headquartere  Troop,  2d  Squadron,  11th  ACR: 

(1)  The  squadron  staff  le  augmented  for  24  hour  operations. 

(2)  A  Deputy  Commanding  Officer  and  an  S3  are  added  to  the 
squadron  staff. 

(3)  Additional  mechanics  are  added  to  the  troop  headquarters  and 
the  squadron  maintenance  platoon. 

(4)  The  Ml '.4  coimmnd  and  reconnelesence  vehiole  le  replaced  by 
the  MII3AI  armored  personnel  carrier  with  the  personnel  armament  eubeyetem 
(ACAT  configuration;. 

(5}  Eight  H54fi  cargo  carriers  are  added  to  the  Squadron  Trans¬ 
portation  Section  in  lieu  of  ten  3  ton  trucks. 
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(6)  An  eddltloxixl  M88  Tank  Reoo7er7  Vehicle  le  added  to  the 
Squadron  MalntaoAOe  Platoon. 

(7)  The  Squadron  Aviation  Seotion  la  Incraaaed  with  four  UH-1H 
hellooptore  and  crava. 

(8)  The  Squadron  Evacuation  Section  ia  decraaaed  bj  two  1/4 
ton  aabulAnoea. 

(9)  The  RadaTa  Seotion  la  delated. 

(10)  A  Squadron  Personnel  Section  le  added. 

(11)  An  Air  Control  Team  la  added. 

(12)  The  Squadron  Ground  SarreiUanos  Seotion  Is  equipped  with 

the  Farscnnel  Amaaent  Subeysten  for  the  MIIIAI  arsored  personnel  carriere. 

(13)  The  M203  grenade  launcher  attachnent  for  the  M1^1  rifle 
la  replaced  by  the  M79  grenade  launcher  and  the  .45  ceQlber  autoaetlc 
pistol  for  vsbicla  crewnen. 

(14)  The  Prefix  "5"  qualification  requireaent  for  officere 
le  deleted. 

b*  Troops  P,  and  G,  2d  Squadron^  11th  ACR: 

(1)  The  MII4  cootnand  and  reconnaleeance  vehicle  is  replaced  by 
ths  M113A1  anored  personnel  carrier  with  the  personnel  aiaaaent  eub- 
systea  (ACA7  configuration). 

(2)  The  M203  grenade  launcher  sttechaent  for  the  MI6A1  rifle 
Is  replaced  by  the  >f79  grenade  launcher  and  the  .43  caliber  eutonatlc 
pistol  for  tracked  vehicle  crawBen. 

(3)  The  4.2-lrch  self -propelled  Barter,  M106,  Is  rsplaced  by 
ths  SiBi  self-propelled  mortar,  M123. 

(4)  Addltlooel  personnel  are  provided  to  aar  the  personnel 
arBUMOt  eubeystem  on  the  M113A1  arsored  pereonnel  carrier. 

(3)  The  N331,  AR/AAV,  le  not  equipped  with  the  Shillelagh  veapone 

systeB. 
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e*  Uovitxar  Battery,  2d  Squadron)  11th  ACR: 

(1}  One  M578  light  recorory  vehicla  and  crav  la  added  to  the 
Battary  Ueadquartecre, 

(2)  The  Forward  Observer  Sectlona  are  equipped  with  the  personnel 
araniaant  eubaratea  for  their  Ml  1341  araored  personnel  earrlers  (4C4Y 
eonflguratlon) . 

(3)  The  Prefix  "5"  qualification  requlrsiaant  for  officers  la 

deleted. 

(4)  in  additional  issletant  nxecutive  Officer  ie  provided  in  the 
Firing  Battery  Headquarters. 

d.  Hr  Cavalry  Troop; 

(1)  in  hzecutive  Officer  la  added  to  the  Troop  Headquartora. 

(2)  ilrcrai't  armaaent  repair  capability  of  the  unit  ie  reduced. 

(3)  l/heeled  vehicle  maintenance  capability  of  the  unit  la 
Increased. 

(4)  in  QU-6i  helicopter  repair  capability  Is  added. 

(5)  ftie  0H-6i  helicopter  is  deleted  from  the  iera  Scoot  Platoon. 

e.  9l9th  EnHneer  Platoon:  The  engineer  eoi^jany  was  reduced  to 

a  alzty-nlne  (69)  aan  pis  toon  capable  of  providing  four  combat  moglneer 
equadC)  Halted  heavy  engineer  equipment)  and  a  water  point.  The  ooabat 
engineer  vehlclee  (C^)  and  the  anaored  vehlels  lamchad  hrldgea  (iVLB) 
were  not  retained. 

f.  37th  Medical  Platoon  (Clearing):  The  medleal  ooi^>any  wae  reduced 
to  a  platoon  of  thirty  (30)  men  capable  of  Halted  aedloal  and  dental 
support  for  clearing  etatlon  or  dlspeneary  aleslcna. 

g.  124th  CS  Maintenance  Detachmant  (ivlonics):  This  unit  was  not 
altersd,  rather  the  authorltatlons  were  updated  to  aHmlnate  expendable 
items,  items  authorised  under  CTi  50-901,  and  to  adjust  the  Saetlon  1 
(General)  of  tha  HTOE  for  the  unit* a  aaatgpmsnt  to  the  Armored  Cavalry 
Squadron. 

b.  398th  Transportation  Detachment  (icft  DS  Malat) : 

(1)  The  aircraft  maintenance  capeblHty  of  the  unit  wae  reduced 
ooammsursts  with  the  slightly  lower  aircraft  denaity  in  the  squadron. 
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(2)  A  aesa  taaa  vaa  added. 

(3)  Certain  teat  eq\ilpiaent  wae  added  to  facilitate  naintenance 
raqalrenenta. 
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Chart  I:  (U)  CUBREirr  OillAlilZATICH  AtJia3KIZmCNS 
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Chart  II: 

(U)  RESIIUAL  FORCE 
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1.  (C)  HiasionB/ireaa  of  Operation.  The  Reglaent  conduoted  operatlona 
In  two  AO'a  (aea  Mapa  1  aixi  2).  In  ths  Bien  Uoa  -  Long  Khanh  AO,  tha  1at 
Squadron  directed  Ita  operations  out  of  FSB  Uendcreon  against  ths  VC  U-1 
Rrorlnoa  Headquarters  and  ths  274th  VC  Hsfieent.  1at  Squadron  relinquished 
Ite  AO  the  ths  2d  Brlgads,  25th  Infantry  DlTialon  (Sepairate)  on  1  Fsbmary 
1971*  la  the  Bien  Hoa  -  Blnh  Duong  AO,  3d  Sqoadrcn  operated  out  of  FSB 
Bandit  II  against  the  Dong  Nai  Rsgliasnt  of  S^.  The  southwest  portion 

of  the  10  was  controlled  by  Blnh  Duong  Prorlncs  throughout  the  period* 

The  Air  Cavalry  Troop,  1tth  ACR,  parforsad  rsoonnaisaanoe  and  screening 
operations  in  the  northeast  comer  of  this  AO  and  called  thsir  portion  of 
it  “AO  Thundarhoree,®  The  3d  Squadron  and  the  air  cavalry  troop  were 
relieved  froa  this  10  by  tne  Ist  Cavalry  Division  (AM)  on  7  Fehmary  1971. 

2.  (C)  ContingKcy  Missions.  The  Regiment  was  directed  by  II  Field 
Foxes  to  plan  for  two  contingsney  aisslons  in  MR3.  The  first,  Oplan 
RCKE  EAGLE,  provided  for  the  defense  of  Saigon,  and  the  second,  Oplan 
BLACKHCRSE  WEST,  provided  for  tne  defense  of  Tay  Ninh. 

3*  (C)  Deterrent  Role.  Ths  staggering  firepower  and  the  rapid  response 

capability  of  ths  anaored  cavalry  have  developed  for  the  HagiMnt  a 
deteirent  role  in  low  intsnelty,  counterinsurgency  operations.  The  most 
advantageous  target  for  enemy  terrorism  has  been  the  Vletnaaese  Tsrritorlal 
Foroes.  With  armored  cavalry  units  nearby,  theae  territorial  forces  have 
progreesed  frost  tbs  enemy' s  target  to  bis  hunter.  Ths  dstsrrsnt  role  of 
armored  cavalry  will  continue  with  ths  rssldual  fores  and  la  expected  to 
have  a  significant  affect  in  further  upgrading  the  valiant  efforts  of  tbs 
tarritorial  forces  to  rid  thsir  districts  and  provincse  of  the  enemy 
menace.  Tbs  same  eonslderatione  may  result  in  the  deterreaice  of  ensay 
attacks  on  residual  US  units  and  Installations. 

4*  (C)  Automatic  Ambush  Program.  In  terms  of  eHjainatlng  eneiqy,  the 

ejqjloyment  of  ths  automatic  anbi^sh  remained  tbs  single,  most  effeetlvs 
teohnlqos  used.  In  the  Regiment 'a  Bien  Hoa  -  Long  AO  during  8 

Desember  1970  to  1  February  1971,  the  let  Squadron  had  eight  (8)  auto~ 
matlo  sjsbaahes  detonated,  resulting  in  four  (4)  VC/HVA  KIA.  This  figure 
represents  27^  of  all  snemy  eliainnted  in  this  AO.  The  beat  rssults  were 
ob^lned  by  ths  3d  Squadron  in  the  Reglnent'a  western  AO  in  Bien  Hoa  and 
Blnh  Duong  Provinces,  where  with  twenty-four  (24)  a^osb  dstccatlons, 
twsnty^four  (24)  VC  HVA  were  killed.  Of  all  enemy  eliminated  by  3d 
Squadron,  T7%  wars  killed  by  automatic  aabushea.  Four  (4)  of  thsse 
darlces  wwre  removed  by  the  ensmy  ae  ha  atteiq)ted  to  eounter  this  tactic. 
The  Bien  Boa  -  Blnh  Dtxxig  AO  wse  previously  noted  for  tbs  enemy's  ability 
to  remove  automstlo  ambushoe  without  losses.  However,  due  in  part  to 
the  automtlc  a:rixisb  training  givsn  by  the  Rsglmsnt,  the  enemy's  STieeses 
in  defeating  this  ambush  has  been  cut  in  half.  This  training  on  ths 
automatic  ambush  is  discussed  In  Amax  D  (Training). 
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5.  (O)  Si^jport  iiquada.,  Aroorsd  Cavalry  Troop.  TCE  17--57H,  Armored 

Cavalry  Troop,  Amorsd  Cavalry  Srnadron,  ACR,  equips  ths  support  squads  of 
the  armored  cavalry  platoons  with  4.2-inoh  self-propelled  mortars,  Ml06. 

It  was  found  that  the  4»2-liich  mortar,  with  its  minimum  rtJige  of  400  meters, 
could  not  provide  close  defensive  fires  around  the  troop  night  defensive 
position  and  strong  points.  As  a  result  of  this  r.inge  limitation,  all  of 
the  support  squads  were  equipped  by  MTOE  with  the  Blmm  self-propelled 
Bortar,  Ml25,  which  has  a  minlEnua  range  of  75  nieters  and  a  maximum  range 
of  4600  matere.  The  conversion  to  the  8lmm  mortar  was  con^ileted  in 
November  1970  and  very  satisfactory  close  fire  support  for  the  amored 
cavalry  troope  was  achieved. 

6*  (C)  Conbirisd  Operations,  In  July  1970,  the  Regiment  initiated 

operations  in  operational  areas  overlapping  Long  IShanh,  Rian  Hoa  and 
Binh  Duong  Provincee.  In  addition  to  normal  combat  mj.ssione,  the  regiment 
was  assigned  ths  specific  mission  of  upgrading  and  improving  the  effective- 
nsee  of  the  Vietnamese  Territorial  Forces. 

a.  After  a  cetreful  study  of  the  best  way  to  accomplish  the  mission, 
the  following  factors  became  evident; 

(1)  Organization,  equipment,  and  techniques  of  ec^loymeijb  of 
the  Regiment  were  Incoc^atible  with  those  of  territorial  forces, 

(2)  The  Regiment  was  oriented  toward  mounted  operations  while 
territorial  forces  required  training  in  basic  dismounted  infantry  skille. 

The  Regiment  wae  not  capable  of  forming  cadre  to  preeent  Instmctinn  n? 
wae  the  case  with  US  infantry  units  in  the  military  region.  To  pull 
troopsre  from  their  armored  combat  vehicles  to  act  as  cadre  for  territorial 
forcee  Inetruction  would  have  resulted  in  immobilization  of  combat 
vshlclee  badly  needed  for  continuing  performance  of  operational  missions. 

(3)  While  eome  Iti’  con^anies  ware  In  need  of  basic  training, the 
majority  already  had  received  basic  instruction  and  needed  only  an 
ijqjetus  to  Initiate  an  aggressive  operational  program. 

b.  A  review  of  these  factors  revealed  that  the  most  effective  way  for 
ths  Rsgimsnt  to  accomplish  the  specific  mission  of  upgrading  and  iirproving 
tne  effsctiveneas  of  territorial  forces  was  to  emphasiis  combined  operations. 
Whan  accompanied  by  the  great  firepower  and  mobility  of  the  Ragiaent,  RF/FF 
unite  were  no  longer  reluctant  to  participata  in  operations  away  from 

their  villages  and  hanlete.  By  displaying  coafilsts  profeesionallem  in  the 
conduct  of  theee  operations,  the  Regiment  set  a  vary  high  standard  for 
ths  territorial  forcee  to  observe.  Operating  together  served  as  an 
Incentive  to  ths  territorial  forces  to  Ijqprove  quickly  so  as  not  to  appear 
as  a  marginal  unit  to  ths  American  counterpart.  Using  the  Territorial 
Forces  Evaluation  System  (TFES)  Report,  prepared  by  KACV  province  advisors. 
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as  a  starting  point,  the  Reglnent  quickly  developed  its  ovm  evalmtlon 
system  of  territorial  force  units  to  assist  in  determining  what  type  of 
training  needed  more  enphasis.  Each  Squadron  was  required  to  aubolt  a 
report  after  each  combined  operation.  The  report  indicated  the  strengths 
and  weaknesses  of  the  territorial  force  unit.  This  report  incl\xied 
observations  on  planning,  preparation,  leadership,  esprit,  tactical  pro¬ 
ficiency,  and  radio  procedures.  By  evalxxating  these  reports  the  unit’s 
true  combat  ready  posture  could  be  detennined  and  an  attenpt  could  bo 
made  to  enphasize  the  iicprovement  of  weak  areas  during  future  operations 
vdth  the  xinit.  Generally,  the  TFES  Report  and  the  Regiment's  evaluation 
of  the  unit  showed  a  close  correlation. 

c.  Combined  operations  normally  took  the  form  of  reconnaissance, 
using  blocking  forces  conmosed  of  a  cavalry  platoon  or  a  RF  conpany,  aujd 
a  cavalry  platoon  and  P-F/PF  units  conducting  a  combined  sweep.  When  more 
than  one  PJ  company  and  more  than  one  cavalry  platoon  were  involved,  a 
combined  command  poet  of  Ub  and  ARVH  was  established  to  control  the 
operation.  This  Insured  quick  response  to  requests  for  artillery, 
helicopter  gunshlps,  and  inedical  evacuations.  During  all  operations 
sound  operational  techniques  were  demonstrated  by  the  cavalry  contingent 
and  critiques  followed  operations  to  emphasize  strong  and  weak  points  of 
the  operation.  Critiques  were  given  to  advisors  only.  Operations  security, 
quick  reaction  to  intelligence,  and  other  proven  operational  procedures 
were  emphasized  from  initial  planning  through  the  critique  phase  of  each 
operation.  Beginning  with  platoon  and  squad  sized  operations,  the  RF/FF 
forces  iii^roved  to  the  point  that  Province  and  District  Headquarters 
Control  Groups  could  control  up  to  ten  companies  on  a  coordimted 
operation.  Given  the  iripetus  and  encouragement  by  the  Regim.ent,  RF/PF 
learned  to  put  into  practice  the  techniques  they  already  knew,  but  had 

not  used.  i''rom  tne  combined  operations,  the  RF/PF  learned  they  could 
operate  with  success  and  began  conducting  increasingly  larger  scale 
operations  on  their  own.  This  has  been  especially  true  of  the  territorial 
forces  in  Binh  Duong  Province.  Most  recently,  as  a  part  of  the  transitional 
effort  to  turn  over  Hegimental  responsibilities,  operations  were  epecifically 
directed  into  areas  which  territorial  forces  had  been  reluctant  to  penetrate 
previously  and  across  political  boundaries,  to  encourage  continuing 
cooperation  and  coordination  in  these  critical  areas, 

d.  Combinwi  operations  not  only  encoxiraged  the  RF/PF  to  operate  more 
often  and  accompl >  thoir  mission  more  effectively,  but  the  RF/PF  also 
niateriall.y  contributed  to  the  mission  acconrollshment  of  J^xe  11th  ACR  by 
providing  infantr^'Tosn  famllit.r  with  l.ocal  terrain  and  capable  of  conducting 
a  detailed  search  of  base  areas  once  they  were  located  by  the  combined 
force,  Simxiltaneoxisly,  the  cavalry  provided  firepower  to  back  xip  the  RF 
shoxild  they  enccxinter  a.  large  VC/NVA  force.  From  8  December  1970  to  5 
March  1971  more  than  forty-five  (45)  company  or  multiple-company  sited 
ojxerations  were  conducted  by  units  of  the  11th  ACR  and  territorial  forces. 
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7.  (C)  Conclusione; 

a,  Amorsd  cavalry  uaita  provide  a  credible  deterrent  sffset  on  the 
ansgy's  yllHagnaaw  to  engage  territorial  forcse  in  low  Inteneity  cotmter- 
insurgsney  opsratione.  The  ability  of  araored  cavalry  to  react  quickly 
and  with  devaetating  firepower  loake  tbs  enemy  hesitant  about  attacking 
any  territorial  fores  which  nay  bs  supported  by  such  a  reaction  force. 

b*  Under  present  conditions,  autonatic  aabushee  are  the  single,  aost 
effective  means  to  eliminate  the  enemy  in  interdicting  hie  supply  routes. 

c.  The  8lnmi  self-propelled  mortar  is  superior  to  the  4.2-inch  self- 
propelled  mortar  in  low  intensity,  counterinsurgency  operations  for 
ths  needs  of  the  amorsd  cavalry  platoons  due  to  its  lb  meter  giniwim 
range. 


d.  There  is  no  question  that  combined  operations  have  materlsUy 
improved  ths  effectiveness  of  the  territorial  forces.  As  ths  Blackborse 
Regiment  pbasse  down  operations,  however,  in  order  to  fully  exploit  the 
advantage  gained  through  combined  opera ticuS|  eonalderatlon  should  be 
given  to  providing  provlncs  offlciale  with  a  mobile  reaction  force, 
perhaps  an  ARVR  cavalry  \uiit  laaediatsly  responsive  to  their  needs. 
Additionally,  more  study  should  be  given  to  the  development  of  better 
helicopter  support  for  ths  province.  Helicopter  stjqpport  for  tsrritorlsl 
forces  was  virtually  non-ezlstsnt,  but  has  been  eade  available  frequently 
aa  a  normal  part  of  the  training/upgrading  effort. 

6.  (C)  Heemraendatione : 

a.  That  doc^lne  be  developed  to  expand  upon  the  deterrent  effect 
that  armored  oavalry  provides  when  it  le  used  in  a  reaction  force  role 
im  low  intensity  eoia) ter Insurgency  operations. 

b.  That  the  importance  of  the  automatic  ambush  as  an  offensive 
weapon  In  supply  route  interdiction  be  streseed  In  current  doctrine  for 
cotDiterinsurgency  operations. 

c.  That  the  8lmm  eelf-propellsd  mortar  bs  considered  ae  a  replacement 
for  the  4.2-lnch  salf -propelled  mortar  for  the  support  squads  of  the 
armorod  cavalry  troop,  TOE  17-57H,  for  low  intoneity  counterinsurgency 
operations. 

d.  That  with  reepect  to  combined  operationa  with  territorial 

foreee  in  low  intensity  counterinsurgency  operstione,  the  following  actions 
be  givsn  careful  etudyj 
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(1)  Expanding  current  doctrine  to  inclixle  combined  operaticoB 
with  armored  cavalry  to  Increaee  the  effectiTaneaa  of  territorial  forces. 

(2)  Proriding  province  officials  with  AKVM  armored  cavalry  to 
act  as  a  mobile  reaction  force. 

(3)  Providing  province  offjcials  with  better  and  more  responaive 
helicopter  eupport  for  territorial  forces. 
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1*  (C)  Praparatlon  of  the  Anaored  Cavalr7  Platoon  Leader,  The  anaored 

CATalry  platoon  loader  la  In  a  unique  poaltloo  because  he  leads  the 
aaalleat  TOE  coabined  arms  organisation.  He  aust  be  technical!/  and 
taetloall/  proficient  In  the  an^lo/aent  of  reconnalaeance,  amor,  Ini'antry, 
and  Bortar  et^port.  Too  often  the  new  anorad  cavalry  platoon  leader  bae 
littla  knowledge  of  the  particular  infantry  and  aortar  support  capabilities 
hlo  platoon  oan  and  auat  prcnrlda.  Partlcularlly  In  KVN,  the  oaintenance  of 
proficient  rifle  aquuio  le  difficult  at  beet.  The  amored  cavalry  platoon 
leader  aust  be  faaillar  eno'Agh  with  the  eoploynent  of  the  rifle  squad  eo 
ai  to  daaand  and  aalntain  hie  platoon*  e  ability  to  provlae  thle  dl.e- 
BDunted  eleaant. 

2.  (C)  CONUS  Replaoaaante  to  RVN.  When  replaoeaente  from  CONUS  arrive 
la  the  Reglaent  they  are  given  a  nine  day  in-eountry  training  prograa. 
Althou^  eoraa  of  the  eubjects  taught  In  this  couree  are  peoullar  to  the 
Reglaent’e  operatlone  in  HVN,  the  majority  of  mandatory  eubjects  singly 
di^lioate  Inetruotlon  given  In  CONUS  PCSi  P.VN-related  training.  These 
subjeota,  euoh  ae  Eeoape  and  hvaalon,  CoBBunloatlans  Security,  SlflA 
Brleftngi  and  toploa  related  to  the  Rules  of  Ekigagwaent  and  the  Law  of 
Land  Uarfarei  are  given  with  a  K7N  perepeotlve.  It  le  felt  that  the 
Inetnotlon  given  replaceaents  within  RVN  la  preferable  to  FOR  RVN-related 
training  in  CONUS  for  two  reaaone: 

a.  RVN  units  have  a  mandatory  requirement  tu  give  many  of  the  subjects 
taught  in  RVN-rblated  PCR  courses.  The  duplication  involved  Is  ttoneceesary. 
The  ooursea  taught  within  RVN  are  nuch  nore  up-to’^ate  on  the  latei^t 
ezpei'lenoea  of  that  particular  unit  to  which  the  replaceaant  Is  assigned. 

b.  The  courses  given  within  RVN  have  elgnif icantly  more  impact  uron 
the  replacaoent  and  ha  has  the  additional  advantage  of  being  assured  his 
Inatructora  have  recently  returned  froa  the  very  field  units  to  which  ho 
will  be  assigned. 

3.  (C)  Automatic  Aabush  Training.  Although  the  automatic  amhueh  Is  the 
single,  aoet  effeotlva  offensive  technique  p.iployed  by  the  Kegiaent,  more 
and  more  of  these  devices  were  being  renovod  by  the  enemy  during  October 
and  Noveaber  1970.  In  eome  cases  the  enemy  was  killed  after  he  had  re- 
aovad  part  of  the  aabush.  iddlticoally,  Injuries  were  sustained  by  friendly 
unite  ae  they  eng)laoed  the  aabush  or  removed  It.  Friendly  Injuries  were 
not  aooeptable,  whether  they  ware  caused  by  ala orientation  or  sli^Iy  unsafe 
praotloee.  Because  of  aocldent  oiperieooe,  all  en^loyneot  of  the  automatic 
aabush  by  the  RaglaoDt  was  halted.  The  armored  cavalry  troops  and  the  tank 
OQ^>anies  were  required  to  send  two  persons  from  each  platoon  to  a  one  day 
autoMtlc  aabush  course  pretienttr.  et  the  Pierce  Cavalry  irtiinir.f  School. 

The  Inetructors  there  were  augmented  hy  meabere  of  tne  Aero  Kifle  Platoon 
(ARP),  Air  Cavalry  Troop.  After  this  refresher  training  those  selected 
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parsotmol  wor«  tba  onlj  onse  permitted  to  en^loj  ths  automatic  aabosb. 

Other  netbods  vers  discussed  on  the  basis  of  their  relative  eafety.  Vfhen 
tbsy  retumsd  tho  students  than  instructed  personnel  In  their  units.  Only 
after  ths  unit  and  squadron  coamandere  ware  satisfied  that  personnsl 
trained  in  ths  field  vers  sufficiently  knovledgeable  of  ths  subjsct,  would 
additional  personnsl  enf^Iacs  tbs  ambush.  Under  no  clrcumetances  would 
autooatlo  axsbushss  be  dlsa.noed  In  the  future.  411  would  be  removed  by 
safer  okethoda,  such  ae  detonating  thsm  In  place. 

4.  (C)  Support  Squada,  Irraored  Cavalry  Troopa.  Although  ths  eupport 
■quad  Is  organic  to  tba  armored  cavalry  platan,  the  ataorsd  cavalry 
troop  aoaetiii^s  sII^)Ioyod  the  three  support  squada  aa  a  aortar  ssctlon 

to  provide  close  firs  support  for  the  troop  night  defensive  position.  It 
was  found  that  the  siqiport  squads  required  additional  training  and  super- 
vlalon  to  br  able  to  function  as  a  aortar  section.  Since  ths  TOE  does  not 
provide  for  a  aortar  platoon  leader  or  platoon  sergeant,  tbs  artillery 
forward  ovaafvsr  was  given  the  additional  reaponslbillty  of  training  and 
supervising  uhe  troop's  support  squada.  To  asalat  the  Squadrons,  tha 
Regimental  Firs  Support  Element  provided  personnel  to  evaluate  the  support 
squads  of  aacb  troop.  The  guinwr's  teet  and  the  oomhat  readiness  evaluation 
fcr  tha  8lnB  mortar  were  used. 

5.  (C)  Conclusions: 

a.  The  average  armored  cavalry  platoon  leader  has  Insufficient  basic 
knovlsdgs  oi'  ths  particular  Infantry  and  mortar  siqpport  capablUtiss  wtilcb 
can  and  must  bs  funlahed  by  his  platoon.  Ths  prograa  of  Instruction  for 
the  Aroor  Officer  Baaic  Course  should  provide  considerably  more  Instruction 
on  the  basic  skills  reqxxlred  of  tbs  armored  cavalry  platoon  leader  to  enable 
him  to  perform  his  duties  as  tho  leader  of  a  closely  Integrated  combined  arira 
team. 

b,  COMUS  FOR  RVN-relatec  training  duplicates  training  wbich  must  ae 
given  in  KFN  for  all  replacements.  It  la  preferable  to  give  the  replacements 
thsiT  training  within  K^. 

c«  Continuous  refreahsr  training  about  the  automatic  ambush  la  required 
by  co^any/troop  alts  units  to  insure  continued  safe  e^loyment  of  ths  devlcs. 

d.  When  the  avq>port  squads  of  the  armored  cavalry  troop  operate  as 
a  nortar  section,  addition^  training  and  aupervlelon  la  required.  The 
artillery  forward  obaarver  Is  capable  of  providing  the  nsceasary  training 
and  supervision  required.  The  gunnsr's  taet  and  the  combat  readiness 
evaluatlofi  for  the  Slat  mortar  provide  a  good  means  of  evaluating  the  pro- 
flclenoy  of  thsse  support  squads. 
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6,  (C)  Reoauieodatlanat 

«•  That  tile  progrut  of  loetructlon  for  the  Armor  Officer  Basic 
Course  be  changed  to  Include  conslderablj  mors  Inetructlon  on  the  armored 
earalry  platoon*  Cf  particular  liportance  are  the  platoon  leader's 
duties  with  respeot  to  the  tactical  eaploywintj  training,  and  maintenance 
of  the  rifle  and  mortar  support  equals. 

b*  That  CONUS  PQR  KVN-related  training  be  terminated. 

0*  That  unite  esploylng  the  automatic  ambush  be  required  to  conduct 
frequent  refresher  training  to  Ineure  safe  and  effective  ei^^lojnaent  of 
this  device  and  to  overcome  coa^lacency. 

d.  That,  when  the  airport  squads  o.'  the  armored  cavalry  troop  ere 
used  as  a  oo^ar  section,  the  artillery  forward  observer  SESume  the 
responsibility  of  training  and  supervising  the  mortar  section.  Additionally, 
that  tho  gunner' e  test  and  th':>  combat  readineee  evaluation  for  the  Sima 
mortar  be  adainletersd  to  the  support  equade  quarterly. 
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1.  (C)  FM  radio  communioationa  .fully  auppoirted  the  Regimfint' a 'tactical 
operaticJOB.  The  FM  relay  on  Nui  Chau  Chan  (Bill  837)  continued  in  operation 
and  tma  uaed  to  relay  for  the  Reginen'tal  nets  and  the  Sqxiadrons,  when 
operating  In  aectore  of  the  AO's  that  vers  Basked,  iddltiocal  relay  support 
was  proridod  by  other  units  from  Nui  Ba  Ra  and  Nui  Ba  Den  to  st^jport  A  Troop 
and  I  Troop  lAile  they  were  operating  in  the  Song  Be  and  Tay  Ninh  areas 
respectively.  Radio  teletype  and  A>1-SSB  voice  provided  the  priaary  Beane 

of  coonnini eating  with  the  2d  Squadron  operating  in  the  Ham  Tan  area  of 
Binh  Tuy  Province,  at  a  diatance  of  1CX)  IdlOMters  from  the  Regiiaental  Head- 
quar-ters.  The  use  of  shared  frequencies  continued  to  be  the  major  problem 
in  radio  communicationa. 

2.  (C)  The  supply  and  use  of  FM  eecure  I'adio  eq\iipaent  was  substantially 
increased.  Increased  availability  allowed  the  conversion  of  the  Regimental 
command,  intelligence,  adndnlstrative/loglstica,  and  fire  support  nets  to 
nearly  'total  secure  operation.  Conq^letlon  of  the  modification  and  instal¬ 
lation  of  the  KY-28  equipment  in  the  UH-lH  helicopters  of  the  Regiment 
provided  a  eecure  voice  capability  for  ground-to-air  communications.  The 
inoreased  density  of  speech  security  equipment,  120  devices,  created 
problems  with  the  adminis'tration  of  the  cryp-bographlc  classified  account 
ajnd  maln'tanance .  The  Ragiinental  MICE  provided  for  only  one  cryptographic 
equipment  repairman,  MOS  31S,  and  did  not  include  an  authorization  for  a 
cryptographic  custodian.  The  high  density  of  secure  equipment  with  the 
rela'ted  keylists,  and  'the  dispersion  of  the  unl-bs,  generated  a  requirement 
for  a  full  time  cryptographic  account  cus-todian  and  sxiffioiect  cryp-bo- 
graphic  equipment  repairmen  to  provide  contact  maintenance  sxipport  to 
squadron  and  troop  level. 

3,  (C)  The  Regiment  continued  to  operate  a  home-made  comtB.gi't cations 
canter.  This  was  accomplished  by  ob-taining  equipment  on  temporary  loan 
and  operating  out  of  a  M109A3  Maintenance  Van.  The  Cotnmeenter  operated 
two  terminals,  one  a  aole-'user  to  the  II  Field  Force  Coimncenter  to  provide 
in-country  reflle  service.  These  voice  circuits  were  indispenslbla  when 
the  Regiment  was  designated  a  "lied  Rocket"  addressee  by  the  JCo.  This 
designation  required  that  continuous  secure  teletype  comaunicatlon  be 
maintained,  a  feat  that  would  have  been  highly  improbable  u-tillslng  the 
Regiment's  organic  radio  teletype  eqLil.pment.  Radio  teletype  was  uaed 

as  a  tertiary  backup.  This  system  was  highly  successful  ^  the  Regiment 
experienced  a  completion  time  for  its  "lied  Rocket"  tests  -that  averaged 
three  minutes. 

4,  (C)  Continuous  emphasis  was  placed  on  the  use  of  proper  radio  tele¬ 
phone  procedures.  The  major  problems  experienced  were  excessive  operator 
chatter  wnH  falliire  to  use  authorized  pro-words.  In  the  Regiment,  which 
comnanlca'tes  almost  entirely  on  FM  radio  nets,  both  failings,  confounded 

by  the  use  of  shared  frequencies,  resulted  in  tying  up  the  nets  excessively 
in  passing  messages.  The  increased  use  of  the  secure  mode  aggravated  the 
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problem,  as  operators  were  even  more  prone  to  chatter  than  when  operating 
in  the  clear.  Commnd  ei^basis  was  placed  on  the  use  of  prescribed  re¬ 
porting  formats  and  stringent  policing  of  the  nets  by  the  net  control 
stations.  This  effort  did  result  in  an  obvious  ijiq^rovement,  but  con¬ 
tinuous  en^hasls  is  required. 

5.  (C)  Conclusions: 

a.  The  use  of  FX  radio  provided  both  effective  and  rellabla  cojmunications. 

b.  The  extensive  use  of  secure  voice  equipment,  while  greatly  en¬ 
hancing  the  coczDuni cations  security  program,  does  require  additional 
manning* 

c.  The  arniored  cavalry  regiment  does  have  a  need  for  an  organic 
coomaenter  utilizing  standard  TOE  equipment  and  personnel  authorizations. 

d.  Radio  telephone  operators  require  more  training  in  the  use  of 
secure  equipment  and  radio  net  operations. 

6*  (C)  Reconciendatlons : 

s.  That  consideration  be  given  to  increasing  the  Regimental  Head¬ 
quarters  and  Headquarters  Troop,  TCE  17-52H,  with  a  warrant  officer, 
cryptographic  technicial,  721A0,  and  at  least  two  additional 
cryptographic  equipment  repainnGn,  MOd  3lS. 

b.  That  consideration  be  given  to  adding  a  mobile  teletype  terminal 
to  the  communications  platoon  of  the  Regimental  headquarters  and  head¬ 
quarters  troop,  either  by  attachment  or  by  modification  of  the  TOE. 

c»  That  radio  telephone  operators  be  given  additional  training  in 
the  use  of  secure  voice  equipment  ano  radio  net  operations. 
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1,  (U)  General,  The  TOE  aircraft  strength  of  the  Regiment  remained  the 
same  during  th^  period  8  December  1970  to  1  Fahruary  1971,  On  1  Fehmary 
the  398th  Transportation  Detachment  began  to  prepare  twelve  (12)  aircraft 
for  lateral  transfer  to  the  Ist  Aviation  Brigade.  These  twelve  aircraft 
consisted  of  four  (4)  0H-6A  and  sight  (8)  OH-IH  helicopters.  During  the 
month  of  January,  one  0H-6A  was  retrograded  for  overhaul  and  another  was 
lost  to  enemy  ground-to-air  fire.  These  tV)  aircraft  were  never  replaced. 
This  reduction  in  aircraft  density  will  leave  the  residual  force  with  a 
total  of  thirty-four  (34)  aircraft,  consisting  of  two  (2)  0H-6A  and  six 
(6)  0U-1H  helicopters  in  the  squadron  aviation  section,  and  nine  (9)  0H-6i, 
eight  (8)  UH-1H,  and  nine  (9)  AH-IG  helicopters  In  the  air  cavalry  troop. 
The  organlaatlon  of  the  398th  Transportation  Detachment,  to  Include  ths 
attachment  of  the  service  platoon  of  the  air  cavalry  troop,  remained  in 
effect, 

2,  (U)  Maintenance, 

a.  The  laet  AH-IG  helicopter  to  receive  the  improved  anti-torque 
system  (tractor  tall  rotor)  modification  was  sent  to  maintenance  for 
ths  improvement  on  14  February  1971,  This  completed  the  modification 
of  a1 1  AH-IG  helicopters  assigned, 

b.  The  incorporation  of  the  service  platoon  of  the  air  cavalry  troop 
into  ths  398th  Transportation  Detaohment  cane  under  study  by  the  Regiment 
to  determine  whether  this  arrangement  was  rssponslvs  enough  to  the  needs 
of  the  air  cavalry  troop.  The  service  platoon  was  designed  to  provide 
organizational  maintenance  for  the  troop.  Operating  within  the  398th 
Transportation  Dstaohoent,  the  service  platoon  not  only  provides 
organizational  maintenance  for  the  air  cavalry  troop  aircraft,  but  all 
other  aircraft  in  ttie  Regiment.  This  attachment  also  requires  the  398th 
Transportation  Dstachment  to  provide  a  contact  team  tc  the  air  cavalry 
troop  when  the  troop  operates  from  a  forward  base.  Consideration  is 
still  in  progress  to  rsturn  the  service  platoon  back  to  the  air  cavalry 
troop. 

c.  Operational  headlnaes  rates  for  the  aircraft  of  tne  Regiment  are 
shown  on  charts  111  tnrough  VI. 

3,  (U)  Flying  Hour  Program.  In  December  1970,  a  new  flying  hour 
reduction  program  was  instituted  by  II  Field  Force  Headquarters,  which 
allotted  the  Regiment  forty-nine  (49)  UH-1  equivalent  flying  hours  psr 
month  per  aircraft.  The  Regiment  further  reduced  the  numb»ir  of  "blade 
hours"  and,  in  addition  to  the  savings  Initiated  by  II  Field  Force, 
deoreasad  its  UH-1  equivalent  flying  hours  by  approximately  1000  hours 
from  Dsosmber  1970  to  Febmiary  1971,  without  adversely  affecting  the 
operational  effectiveness  of  the  R  giment. 
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4*  (U)  Concluaiona* 

a.  Tba  optlitum  Intarnal  organization  for  aviation  maintanance  in  the 
BaglMot  baa  not  yat  been  deterolned* 

b«  Tbe  iopoaition  of  a  flying  boiir  program  la  a  naceasity  ragardlese 
of  tbe  intenaity  of  combat  operational  if  aavlnge  are  to  be  realized. 

5.  (U)  RecooKiendationa. 

a.  That  continued  atudy  of  tbe  aircraft  maintenance  capabllitiee  of 
tbe  amored  cavalry  regiment  proceed  to  determine  tbe  beat  organization 
for  low  intenaity  coonterlneurgency  operatlona. 

b«  That  tbe  affeota  of  a  flying  hour  program  be  atudled  to  determine 
that  point  at  which  muT^imm  coat  reduction  and  ma-rlwim  combat  effectivenesa 
are  achieved. 
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1.  (U)  Haintenance  Prograaia.  Tiie  followlcc  la  a  iviBBarj  oi  a  aarlaa 

of  aaiatanaDcs  prograjae  and  pollclea  that  vera  put  into  effect  during 
tte  period  Septetaber  to  Morember  1970.  Tba/  were  oeceeeitated  bj  an 
unexpectedly  high  deedUna  rate  in  Saptenbar  and  by  an  appalling  rate 
of  onglxta  and  trananlaaian  fallureti  in  the  K4Si3  tank,  the  M113A1 
azvorad  peraonnal  earrler,  and  the  K551  AB/llV.  Of  tho  prograna  theie> 
•elTaa,  notking  wae  original.  In  hindelght,  aach  corractlTe  action 
ahxrald  have  been  ob/louB.  Houurar,  it  le  beoauae  they  were  painstakingly 
dereloped,  and  ware  sucoeasful  beyond  all  axpectatlone,  that  they  are 
rerlew^  end  evumarlsed  here. 

a.  4ngljDU/''l'riiiiiditildBion  Utiaga  Stuly. 

(1)  Background.  In  Septeaslsr  1970,  the  Ragiesntil  S4  nade  s, 
atudT  to  detemlne  why  the  Eeglnent  used  a  total  of  five  hundred  two 
(502)  anglnea  and  tx^nsnlaeiona  in  the  thri  e  major  tracked  ocnbat 
Tehlolee  of  the  ReglaMnt,  the  M48A3  tank,  the  M113i1  IPC,  and  the  M351 
AR/ilV  froa  1  May  to  3l  August  1970.  The  total  deneity  oi  tbeee 
Tehlolee  was  lour  hundred  three  (403).  Data  vae  collected  and  plotted 
against  tise  (see  Cnart  Vli)^  It  was  not  poealbla  to  datexnalxe  the  epeclfic 
oauee  of  each  failure,  that  is,  aetal  fatigue,  part  failure,  orarbeatlng, 
etc.,  bat  eeraral  oausee  did  become  apparent. 

(2)  Causea.  The  h'l  -''ng  were  deterained  to  be  the  probable 
causes  for  the  Majority  of  englne/tranemisalon  failures  that  the 
BeglMaDt  suffered: 

(a)  laproper  or  inadequate  diagnoetlc  techniqoea  hy 
aeobanlcs  at  the  troop.  =4und'*or,  and  direct  support  maintenance  levels. 

(b)  Lack  of  aropervieion  (quality  control)  of  crewe  and 
direct  support  aaintenance  aschanics  while  they  asseahled  and  Inatalled 

packs. 


(o)  Inadequate  crew  maintenance. 

(3)  Programs.  Three  programs  were  developed  to  ellainata  each 
of  the  above  oaoses  for  englce/traj  smlsalon  failure, 

(a)  Direct  aupport  aechanlca  were  eent  to  a  Diesel  ikiglne 
Dlsgnostlo  iMhool,  oooducted  by  S<d.gon  Support  CoanaDd .  In  addition, 
quotas  for  this  school  were  obtained  for  troop  end  equadron  level  eschar  lea 
This  teaded  to  raise,  and  validate,  the  diagnostic  capability  in,  and 
importing,  the  Regiwnt. 

(b)  Wbenever  a  aajor  aeaeably  was  being  installed  is  a 
vehiols,  every  attempt  vae  made  to  nave  a  aalntenanc*  supervisor,  either 
froa  the  troop  or  squadron,  available.  When  poesible  a  direct  support 
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■alatcuaitca  auparvlvor  waa  also  on  the  eit*. 

(c)  Following  the  adage  that  *Kaint«naxtoe  le  a  CohmjmI 
RaepoDAlbllity,*  a  prograa  wae  eatabllahed  to  aaphaelaa  comand  Interest. 

(kioe  or  tvloe  e  week,  an  MCO  and  on  Inspector  were  prorided  to  tbs 
ReglJMint  by  the  I85tb  Maintenance  Battalion  (DS).  They  were  Flovn  to 
troop  looatlone  in  the  field  and  they  inapeoted  Tehleles  for  those  aspects 
of  operator  aialnteuance^  which  If  not  properly  perforaed,  led  to  a  aajor 
anseid)ly  failure.  This  Inapectlon  Included  suoh  Iteas  as  oil  and  coolant 
}4Tals,  air  cleaners,  etc.  The  inspeotlon  teas  filled  out  duplicate 
ooplca  of  DA  Form  2404,  leaving  one  copy  with  the  vehlela  crew,  and  sending 
the  escood  copy  to  the  I'^glcvantal  S4.  These  reporte  vara  analyzed  and 
susBsrized  end  forwarded  to  the  Reglsental  ooMijider.  On  hla  nart  visit 
to  the  squadron's  field  location,  tne  inepection  reporta  for  the  squadron 
were  dlsoussed  with  the  squadron  conemnder,  thus  patting  tha  really  critical 
aspects  of  operator  aainten&nce  In  coaaand  channels. 

(4)  Results.  This  study  tendsd  to  focus  attention  on  a  problem 
and  farced  the  developsu^.t  of  sone  useful  eolations.  The  results  that 
were  obtained  by  the 3?  ano  other  salntenance  prograss  ware  significant.  Chart 
VII 1  depicts  eubeaquttit  angine/transmlselon  failures.  The  Reglnant, 
during  the  period  1  October  1970  to  31  Jasnarr  '971,  reduced  its  sajor 
issejably  failure  rate  by  sixteen  percent  This  rssolted  in  an 

actual  seringa  of  about  $6'A},000.  This  result  Bust  also  be  aeaaured  In 
light  of  the  fact  that,  during  -luly  and  August,  one  squaxircn  wae  et 
DlAn  Bass  Caap  on  a  aaln tensor  ^  i  ^aoddown.  Th^  the  latest  sampling 
period  repreeente  twelve  (12)  aquedron-cccths  of  field  activity,  whlls  the 
original  saiple  represented  ton  (1C)  squadron-ncnths  In  the  field,  or  an 
OTsrall  increase  of  twenty  percent  (20^)  in  field  aotivity  after  the 
■alntenanoe  programs  were  put  Into  effect. 

b.  Quarterly  ServicsB  (y-cbeoks).  Prior  to  September  1970,  units 
had  attempted  to  perform  modified  U-chscke  in  the  field.  In  early  October, 
a  policy  was  established  rsqulring  th»i  Scjuadrcos  to  foraallte  their 
quarterly  aarvices,  to  insuj>’  they  were  ae  coi^lete  as  possible,  and  to 
report  the  status  of  thsae  services  weekly  to  the  Keglaantal  S4.  The 
coHundsrwae  then  briefed  weekly  on  the  progress  of  the  Heglment.  In 
general,  ths  Squadrooe  chose  to  pull  w-oheoks  by  platoon.  The  vehicles 
were  KTved  to  tha  squadron  fire  support  base  for  e  five  to  seven  day 
period.  Thla  allov^  squadron  naintenance  personnel,  and  the  squadron 
ooMander,  to  cleesly  evpiervise  these  quarterly  servicss.  Tbie  was  e 
■ajor  step  toward  dcrveloplng  a  *prevantiva  maintenanoe*  program  Instead 
of  a  Bajor  prograB  to  repair  vehicles  after  thsy  became  Inopwirabla. 
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c.  Warning  Llghte.  In  mid-October  1970,  the  Regimental  coMaadar 
dlaooTBred  that  many  Tshiclas  had  inoperable  warning  lights.  In  aoma 
caasa  the  aendlng  unlta  had  nevsr  bean  hooked  becauas  tactlccl  cond- 
Itlocia  in  War  Zone  C  and  Cambodia  prevanted  the  crew  from  paying  attention 
to  the  warning  light  whan  it  came  on.  This  of  course  ms  an  aftar-the- 
fact  additional  causa  of  the  high  incidenca  of  engine/transmlaaion  failure. 
Ill  unite  wars  required  to  conduct  a  daily  inspection  of  all  vehicle 
warning  lights,  and  to  report  tha  ra suits  to  Regiment,  Again,  progress  in 
this  area  was  briefsd  weekly.  Requlaitiona  were  submitted  and  conaand 
et^hasla  maintainsd  until  all  warning  lights  were  operable. 

d.  Field  Malntsnanca  and  Training.  In  mid -October  1970,  LTG  McCaffrey 
visited  the  Regiment.  Aftar  being  briefed  on  the  deadline  sts'.us  he 
commented  that  the  Kegloent  did  not  have  a  maintenance  problem  ,but  a 
training  problem.  Action  had  alraaoy  been  taksn  to  ii^rovs  trie  diagnostic 
capabilities  of  mechanics,  so  a  prot;pram  was  developed  to  increase  the 
training  of  Tohicle  crewman.  Essentially,  each  squadron  vae  dirseted  to 
spend  25%  of  its  fiald  time  performing  vehicle  maintenance,  specifically, 
saon  troop  and  con?iany  was  directed  to  spend  ons  full  day  per  week  solely 
on  maintenance  and  maintanancs  training.  This  day  included  a  period  of 
maintenance  lustruction  for  crewmen  on  some  aspset  of  crew  preventive 
malntenancs.  Also  included  whs  a  requireosnt  for  refresher  driver  training. 
This  program  paid  particij.ar  dividends  with  our  M551  Sheridan  crewmen  as 
many  of  them  had  not  been  fonaally  trained  on  this  vary  complex  vehicle. 
Again,  tbs  Regimental  coimaniar  •nnde  a  point  of  visiting  units  during  their 
particular  day  of  maintsnancs,  thus  emphasielng  his  Interset. 

e.  PLL  Inproveraent  Program.  In  lat.5  October  1970,  the  Regiment 
requested  an  inspection  of  ths  squadron  PUL' a.  The  Inspection  was  con¬ 
ducted  by  a  team  from  DGSLOG  USARV.  Although  the  unit  PLL's  were  not 

in  bad  chaps,  a  thirty  day  "get  uf’U"  program  was  developed.  It  consisted 
of  the  following  atsps: 

(1)  A  four  nan  team  was  formed.  Each  squailron  provided  one  man, 
and  ths  Regimental  S4  pri'^lded  a  man.  This  team  travslsd  dally  to  Head¬ 
quarters,  USARV,  and  used  the  DCSLOG  Malntenancs  Reference  Library. 

Using  the  latsst  technical  manuals  and  our  vehicle  density,  they  determined 
what  Plij  Btockage  tha  Raginent  should  .have,  without  regard  to  actual  demand 
data.  Lists  of  this  PLL  data  ware  prepared  and  provided  to  each  squadron. 

(2)  Eacii  bquadroii  reviewed  tnu  lisL  a’&i  adjusted  the  Blockage 
level  using  demand  data.  Pased  on  guidance  received  from  LTG  McCaffrey, 
Common  ssnss  was  applied  to  this  data,  as  not  all  demands  had  always  been 
posted.  This  gave  the  .Keglment  a  complste  list  of  whut  it  should  havs 

on  hand. 
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(3)  Ha&nvhllaj  saoh  unit  oonduotad  a  lOOfL  Inrantorj  of  irtiat  lt«ms 
of  PLL  they  bad  on  hand.  VAtan  thla  vna  oon|)ar«d  ag^at  the  nawlj  oon- 
pnted  PLL  reqalreMata,  what  waa  needed  beeana  obvioua. 

(4)  4  apeoial  prooediire  for  a  *oaa  tine  fill*  froe  Long  Mnh  Amy 
Depot  waa  aatabliahed.  Raqulaitione  ware  pr^>ared  for  all  itema  that 
ware  below  atookage  laral  or  at  lero  balaaoe.  Thaae  raqulaiUona  ware 

f oorvarded  to  d  apot  and  about  35%  ware  filled  1  mb ri lately,  and  the  reaalnder 
ware  filled  whan  the  parta  beoana  aTailable.  Aa  a  corollary  to  thia 
aetion,  a  review  waa  aada  In  each  unit  of  tba  Tarioua  technical  aanuala 
that  were  needed.  A  oona'lidated  apaolal  reqolaltion  waa  aubndtted  by  tho 
Reginantal  S4  through  iG  channela.  Within  ons  nonth  an  adequate  supply 
of  -10,  -20,  and  -20P  aanuala  waa  available. 

f.  In  late  Septeaber,  In  an  effort  to  reduce  accldeota,  tha  Raglaent 
started  a  daily  vehiola  "Safety  Spot  Cheok  Inapeotioo.*  thia  waa  oon- 
duoted  a  tean  of  two  aaohanics,  who  were  stationed  inside  one  of  the 
gates  to  DiAn  Base  Ca^.  They  stopped  Kegiaental  vshiclea  and  checked 
primarily  for  safsty  iteas,  such  a#  tba  horn,  lights,  brakaa,  etc.  In 
addition,  they  oheoked  the  drivers'  licensee  and  dispatches.  Lastly, 
they  oheoked  obvious  operator  salntsnance  iteas,  such  ae  oil,  water,  and 
battery.  Duplicate  oopiss  of  DA  Fora  2404  ware  prepared,  with  one  copy 
for  the  vehlole  driver,  and  the  other  c^y  for  the  Reglaental  10.  The 
10  reviewed  the  inspeotion  for»  and  passed  then  on  to  the  unit  coaaander 
or  squadron  10  for  review  and  action.  Thia  prograjs  STqjplaaented  the 
Reglaent's  CMMI's  and  contributed  to  tha  incraaeed  standard  of  whealed 
vahiola  naintenanoe  by  keeping  It  dally  in  the  ooaaander'a  aye. 

2.  (C)  Equipaant  Sultataillty.  The  following  paragrapha  give  an  evaluation 

of  tba  varioua  iteas  of  equlpaent  within  ths  Regiment,  and  wfaei^e  appropriate, 
oonolusions  and  reoaMendstiais  ara  provided. 

a.  M551,  J*/AAV 

(l)  The  M551  Sheridan  vehicle  haa  not  lived  up  to  expectations 
and  this  "naaanrt  haa  not  been  entirely  eatiafiad  with  tha  vehicle.  On 
tha  other  hand,  it  anst  again  be  recognised  that  the  M551  Sheridan  waa  not 
devalcped  or  intended  for  use  in  dense  Jungle  and  in  tba  axtreae  cUaate 
of  Southeast  Asia.  Thsre  ars  fau.lts  which  limit  thu  combat  affectlvenosa 
of  tha  K551|  the  sleotrical  turret  system  being  the  aingle  most  earioua 
ons. 


(2)  Frohleaa  with  the  turret  range  from  inoperable  or  marginal 
traversing  oi^bllity  to  loss  of  firing  capability.  AH  of  thaeL^problama 
ara  aggravated  during  the  moBSoon  saaeom  and  lessen  during  tba  ary  eeaeon. 
The  eoBStant  da^paase,  exposurs  to  torraotial  raina  and  wad,  and  rough 
treataent  that  anam^iael ii  eoabat  in  South  Tiataam,  lead#  to  a  daterlor- 
atiOB  of  tha  firing  system.  This  has  oftem  reeelt<‘d  Im  eot  getting  a 
reedy  light  when  the  erew  ia  ootBtlng  on  the  malm  gun,  or  gsttlng  a 
ready  light,  but  still  not  being  able  to  fire  the  main  gun. 
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(3)  Even  vlth  an  operative  firing  BTstem,  the  time  lapse  between 
rounds  is  considered  excessive,  when  It  taUoes  more  than  10  seoondB. 

Bsoausa  of  the  time  lag  to  ready  an  unloaded  gun  for  firing,  It  Is  cotmaon 
practice  to  conduct  patrols  with  a  round  In  the  chamber,  despite  the 
obvious  safety  hazard. 

(4)  Lack  of  a  mobile,  relatively  slj^le,  turret  troubleahooting 
device  has  hampered  effective,  on  the  spot  analysis  and  return  to  service 
of  Sheridan  turrets.  While  repalnaen  are  available,  they  require  four  to 
five  months  of  actual  "hands  on"  training  before  they  become  proficient 
in  troubleshooting  techniques.  A  shortage  of  turret  parts  plagued  the 
Regiment  during  most  of  1^0,  but  this  iihortage  has  been  largely  alleviated 
for  direct  exchange  (DX)  assemblies.  A  reqTiisitlon  for  almost  any  turret 
wiring  harness,  however,  is  passed  to  CONUS  and  takes  a  minlwiiTa  of  three 
weeks  to  be  filled. 

(5)  The  suspension  system  of  the  Sheridan  has  been,  for  the  most 
part,  satlefactory.  Torsion  bars  hold  up  well  even  in  severe  terrain; 
sprockets  are  lasting  longer  than  a  year  ago;  track,  once  in  critically 
short  supply,  is  now  available,  as  are  adequate  quantities  of  roadwheele. 
The  only  area  that  needs  significant  improvement  is  the  manner  of  issuing 
roadwheel  arms.  Presently,  only  the  arm  itself  is  available.  Much 
valtiable  time  could  be  saved  if  the  eitire  hub,  with  bearinge,  seals, 
and  races,  was  attached  to  the  arm  arxi  issued  as  one  item.  K^dwheel 
hub  bearings  and  seals  are  not  available  in  the  direct  support  technical 
supply  nor  in  the  Long  Blnh  Army  Depot. 

(6)  The  M551  engine  and  transmission,  in  all  likelihood,  make  up 

an  ideal  powertrain  for  the  European  theater.  It  is  an  inadequate  power- 
train  for  Jungle  operations,  however,  because  of  the  severe  strain  placed 
upon  both  the  engine  and  tran.jmlaslon  dming  juugl*  Lustlxig,  convoy 
security,  and  recovery  operations..  — 

(7)  A  majority  of  Sheridan  engines  fail  because  of  overheating. 
While  improper  driving  teclmiques  contribute  to  the  problem,  the  fact 
that  the  engine  overheats  cannot  be  ignoretd.  This  problem  is  further 
complicated  because  of  the  fragile  nature  of  and  the  difficulty  in 
thoroughly  cleaning  the  radiator. 

(8)  Recovering  inoperative  Sheridans  is  done  with  an  M88  or 
M578  lecovery  vehicle,  or  a  tank,  whenever  possible,  because  the  Sheridan 
transmisBlon  la  not  strong  enough  to  roco/er  another  Sheridan  without 
risking  dan»ge.  This  recovery  is  possible  if  a  hard  surfaced  road  is 
utilized.  Overheating  and  sul  '-'eqv.eut  breakdown  of  lubricating  oil  is 
experienced  particularly  In  the  dry  season,  where  external  ten^Deratures 
approach  100  degrees. 
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(9)  Three  lJi5»ort*nt  design  criteria  for  the  Sheridan  -  air  drop- 
pabllity,  swim  capability,  and  missle  enployaent  -  have  never  been  used 
in  Tietnam. 

(10)  Concluaiona  The  M551  AR/AAV  offara  spaed,  mobility,  and 
versatlla  firepower  when  it  is  able  to  perform.  In  Vietnam,  its  ability 
to  perform  has  been  hampered,  primarily  because  of  design  sbortcoiriings 
which  limit  the  Sheridan's  performance  in  a  jungle  environment. 

(11)  Recommendations: 

(a)  That  tbe  Sberidan  turret  be  changed  to  a  hydraulic  system 
eimllar  to  the  system  on  tbe  K4&13  tank,  or  that  the  electrical  system  be 
8ij|)lified  and  made  isore  reliable. 

(b)  That  the  engine  and  transmieelon  cooling  capability  be 
increased  so  that  Jungle  operations  will  not  result  in  engine  damage, 

(c)  That  engine  horsepower  be  increased,  if  the  Sheridan 
is  to  be  used  in  Jungle  envirotusect. 

(d)  That  a  tunret  fault  teeter  be  developed,  which  can  be 
transported  to  field  locations  and  employed  by  uixeot  support  turrot 
mechanics. 

b.  M48A3  Tank: 

(1)  Tbe  M48i3  tank  haa  perforned  very  well  in  contrast  to  the  ri55l 
Sheridan.  Relatively  few  supply  problems  exist  for  this  vehicle.  Major 
assemblies  and  small  Claas  repair  parta  are  usually  available.  Seldom 
is  it  necessary  to  go  out  of  country  to  find  a  needed  part  for  a  tank. 

(2)  Basically  unchanged  since  the  late  1950’ e,  the  M48A3  turret 

is  reliable,  and  maintenance  and  warrant  officer  maintenance  technicieri 

are  familiar  with  it.  The  effecta  of  weather  on  the  hydraulic  system  of 
the  tank  ere  negligible. 

(3)  Equipped  with  a  powerful  Vi2  aircooled  engine,  the  tank  is 
able  to  bust  Jungle  recover  like  vehicles  with  little  difficulty.  To 
a  lesser  degree  than  the  Sheridan  engin.e,  the  H48A3  tank  engine  la 
susceptible  to  overheating,  but  thla  ueu^ly  be  avoided  by  obeervlxg  four 
roles: 

(a)  Seep  cargo,  lenvea,  ana  graee  of f  the  engine  louvera. 

(b)  Keep  the  oil  cooler  eci'eens  free  from  oil,  which  can 
be  oomblnsd  with  dust  to  form  slud^'^-. 
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(c)  Straighten  the  vanee  of  the  rear  compartment  doors, 

(d)  Avoid  lugging  the  engine. 

(4)  A  recurring  problem  during  the  last  four  months  has  been  early 

engine  failures.  These  failures  have  been  repeatedly  experienced  with 
engines  rebuilt  at  Anniston  Army  Depot  in  Alabama.  The  average  life  of 
these  engines  during  the  last  four  months  has  been  about  90  hoursy  ocnvi^ 
pared  with  approximately  600  houre  on  other  rebuilt  engines.  All 

engines '^re  eubjeoted  to  the  sane  operating  conditions.  Crews  were 
switchiid  to  see  if  they  were  a  contributlrig  factor.  When  switched  to 

a  tank  that  had  an  engine  rebuilt  at  a  depot  other  than  Anniston,  the 
crew  had  no  problems  keeping  tbeir  tank  running.  TACCM  representatives 
believed  the  fault  to  be  a  piston  ring  problem.  There  have  been  several 
Instances  of  engines  falling  between  25  and  50  hours  of  operating  time. 
Coiq^reeelon  checks  have  shown  one  or  two  cylinders  with  virtually  no 
oompresslon. 

(5)  Conclusions: 

(a)  The  >t48A3  tank  ie  a  reliable  vehicle  with  an  establlehco 
parts  Bi:5jplyi!  It  is  well  euited  for  combat  Ln  vropical  areas,  with  only 
the  expected  limited  maneuverability  of  any  tracked  vehicle  of  such  weight 
during  the  moneoon  seaeon.  It  can  recover  itself,  pull  convoy  security, 
bust  jungls,  and  operate  in  mcuntaliious  areas  better  than  any  other 
tracked  vehicle,  with  the  exception  of  the  M113A1  APC, 

(b)  Rebuilt  engines  from  the  Anniston  Army  Depot  were  belc»' 
the  standard  of  other  rebuilt  engines. 

(6)  Rsooconendations : 

(a)  That  the  M48A3  tank  be  coneidered  as  a  replacement  for 
the  M551  Sheridan  in  the  Armored  cavalry  platoon  in  future  counterlnsurgenc 
operations  in  jungle  arsas. 

(b)  That  further  studies  be  conducted  of  the  cuallty  of  tank 
engines  rebuilt  at  Anniston  Army  Depot,  to  determine  if  The  proper 
standards  are  being  maintained. 

0,  Ml 09  howitser: 

(l)  The  H109  howitzer  cocbir.es  accurate  artillery  firepower  with 
the  mobility  of  other  tracked  wiicies  in  the  hegir.ont.  Ihe  M109  stonf  s 
up  well  in  suatalned  combat  operations,  but  there  are  several  snortcomlngs, 
which,  if  corrected  would  increase  the  operational  readiness  of  the  vehicle 
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(2)  Supply  of  metal  hydraulic  Hnea  are  ordered  from  CONDS, 
Tlrtually  none  have  been  available  in  the  direct  support  technical  supply. 

(3)  There  is  a  tendency  for  the  elevating  cylinder  to  leek  after 
a  short  time  in  service.  Rebuild  kits  are  not  holding  up  wel] . 

(4)  Charge  seven  firtnge  will  occaseionally  crack  either  the  futO 
cell<  or  the  batteries,  resulting  in  a  very  limited  firing  capability  or 

a  deadllned  vehicle. 

(5)  Recently,  all  howitzer e  in  the  2d  Squadron  were  exchanged  for 
newly  rebuilt  vehicles.  All  had  severe  .burring  problems  on  ti.e  breech 
and  breech  block,  Qae,  in  addition  to  burring,  also  recoiled  erratically 
damaging  the  cam  ami  and  carrier  assembly.  After  repeated  trips  to  the 
field  by  WBCCM  technical  representatives  and  warrant  officer  technicians, 
the  burring  problem  was  eolved  by  reduclr.g  the  number  of  leaf  springs  in 
the  breech  block  hinge. 

(6)  Conclusion:  The  M109  howitzer  performs  its  mission  in  a 
setisfectory  manner  and  has  relatively  l  ew  .Taintenanco  problems. 

(7)  Recomnendatlone : 

(a)  That  the  elevating  cylinder  rebuild  kits  be  improved 
to  provide  longer  life. 

(b)  That  the  stowage  of  batteries  and  the  design  ci  the  fuel 
tanks  be  changed  to  preclude  damage  during  charge  seven  firing. 

(c)  That  responelble  rebuilding  depots  closely  scrutinize 
the  installation  of  leaf  eprings  in  the  breech  block  to  preclude  further 
damage  to  the  Interrupted  threads. 

d.  M113A1  Armonsd  Cavalry  Assault  Vehicle  (ACAV); 

(1)  The  backbone  of  the  Regiment,  the  ACAV  is  the  most  versatile 
of  all  the  tracked  vehicles  with  respect  to  overland  movement.  OverJoaded 
by  some  three  tons,  with  belly  ermor,  conaander's  cupula,  M60  gunehields, 
thousands  of  rounds  of  >^0  caliber  and  7«62nn  amnmniticn,  repair  parts, 
and  personal  gear,  the  M113A1  is  still  able  to  go  over  ground  that  no 
other  vehicle  outeide  the  Ml 13  family  is  capable  of  crossing, 

(2)  Well  eetiiblished  denands  for  repair  parts  plus  ease  of  main¬ 
tenance  combine  to  make  the  M113A1  the  most  successful  voniclo  in  the 
Regiment's  inventory.  The  only  noticeable  shortagee  of  parts  for  t;ie  M113A1 
are  of  final  drives,  track  adjusters,  idler  wheels,  and,  occasionally, 
wiring  harnesses  and  roadwheel  seels. 
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(3)  The  povrerfiO.  GM  diesel  engine  is  lees  susceptible  to  over¬ 
heating  than  the  Sheridan  engine.  This  is  due  to  the  an^ile  power  of  the 
sngine,  a  more  suitable  low  remge  transmission  g ear,  and  a  very  effective 
fan  tower,  which  forces  large  quantities  of  air  through  the  radiator. 

(4)  Concluelon:  The  M113A1  ACaV  is  a  rugged  combat  vehicle  capable 
of  enduring  eustained  combat  operations, 

( 5 )  Rec  ommendat ione : 

(a)  Thitt  efforts  be  made  to  Increase  the  supply  of  track 
adjusters  for  the  K113A1. 

(b)  Thfit  the  on  hand  quantities  of  final  drive  assemblies 
for  the  M113A1  be  increased,  since  it  is  the  same  final  drive  that  Is 
used  on  the  M577,  command  post  vehicle,  and  the  M548  cargo  carrier. 

Zero  balances  of  this  item  can,  in  effect  ceadiine  large  quantities  of 
different  vehicles, 

6,  M548  Cargo  Carrier:  This  vehicle  is  eesentially  the  enne  as 

the  Mll3Al  aGAV.  The  only  weak  area  of  the  M548  cargo  carrier  is 
continual  bearing  failui'e  on  the  transfer.  Thlj  tranefer  will  not  inter¬ 
change  with  the  one  on  the  M11311,  and  is  almost  always  extremely 
difficult  to  obtain. 

f,  M578  Light  Recovery  Vehicle: 

(1)  The  light  recovery  veMcle  is  worked  extremely  hard  in  all 
troops  and  represents  the  only  organic  lift_capability  in  the  line  troops. 

The  auxiliary  drive  and  the  M578  has  a  relatively  short  service  life  .iT/i 
has  been  in  critically  short  supply.  In  the  last  90  days,  M57£  engines 
have  been  virtually  i^ossible  to  obtain.  Because  of  tlie  severe  handicap 
a  troop  experiences  when  its  recovery  vehicle  is  deadlined,  the  Regiment's 
contact  team  has  on  several  instancas  converted  an  M1Q9  or  M107  engine 

to  meet  the  M578  specifications.  Mentioned  in  the  past,  but  still  required, 
is  the  need  for  an  active  boom  for  the  m578.  Currently  the  M578  does  not 
have  crowd  capability  and  this  complicates  pulling  power  packs,  a 
relatively  sls^le  procedure  when  a  wrecker  ie  used, 

(2)  Concluelon:  The  light  ^-icovcry  vehicle,  when  operating 
properly,  is  Invaluable  to  a  troop  ae  it  performs  all  esiential  lifting 
tasks,  such  as  refueling,  moving  pallets  of  ammunition,  pulling  power 
packs,  and  towing  all  vehicles,  except  M88  recovery  vehicles  and  M48A3 
tanks* 
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(3)  Recomrendatlona. 

(a)  ’.’bat  a  more  durable  auxiliary  drive  bo  developed  for  the 
M578,  until  thJ  receipt  of  such  asaeabliaa,  additional  auxiliary  drives 
and  engines  ahould  bo  made  available  throughout  Vietnam. 

(b)  That  an  active  boom  be  developed  and  mode  available  at 
the  earlleat  opportunity, 

g,  M88  Recovery  Vehicle: 

(1)  Tbie  vehicle  ia  satiefactory  in  every  reapoct,  except  ior 
tbe  lack  of  a  diesel  power  pack.  If  a  diesel  engine  was  adapted  for  the 
K88,  mixed  fuel  reouireaents  in  the  field  could  be  dlinlnated,  resulting 
not  only  in  a  aiaplifled  POL  resL^ply  mission,  but  in  a  safer  vehicle 

as  well.  This  oommand  has  recently  experienced  fires  wbicb  destroyed  two 
M88'a,  These  incidents  probably  would  not  have  happened  had  the  vehicle  ueed 
diesel  fuel. 

(2)  Conclusion:  The  M88  ia  am  excellent  vehicle.  It  is  versatile 
enough  to  pull  power  packs,  load  and  unload  POL  and  ammunition,  and 
retrieve  vehicles  of  all  aixee.  The  present  engine  ie  satisfactory  frcn 

a  power  standpoint,  but  it  causes  supply  and  safety  problems. 

(3)  Recommendations: 

(a)  That  the  M88  continue  to  be  ea^iloyed  ae  a  medium 
recovery  vehicle. 

(b)  That  the  gasoline  engine  be  converted  to  a  diesel  engin*’. 

b,  Ml5lAl  l/4  Ton  Truck:  The  l/4  ton  utility  trutrk  his  been  a 
satisfactory  vehicle.  It  perforuus  its  primary  mlselon  of  a  rear  area 
vehicle  very  well.  Since  the  cut.  back  in  funds,  however,  there  has  been 
a  noticeable  drop  in  the  avadlability  of  all  l/4  ton  major  assemblies. 

No  new  l/4  ton's  have  been  available  to  this  command  in  the  last  year, 

i,  M37B1  3/4  Ton  Truck:  The  3/4  ton  truck  is  a  fine  vehicle  and 
is  one  of  the  best  light  trucks  the  Army  has  In  its  Inventory.  A 
rslatively  slow  vehicle,  its  rough  riding,  and  bird  stooring  qualities  are 
typical  of  the  3/4  too.  Its  rugged  flat  head  engine,  which  develops  a 
large  amount  of  torque  at  low  rpm,  and  the  eaes  of  aalatenanco,  more  than 
offset  the  faults  of  this  truck.  Engines,  transmissions,  and  water  pumpe 
have  been  In  short  stq^ply  for  over  6  months. 
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j,  M35iL2  2-1/2  Ton  Truck;  The  2-l/2  ton  truck  is  the  vorkhorse  of 
the  wheeled  vehicles  and  is  a  very  dependable  truck.  The  only  problem  of 
any  consequence  ie  the  high  failure  rate  of  clutches.  High  mileage,  heavy 
loads,  and  eome  driver  abuse  contribute  to  the  problem.  There  is  no 
evidence  to  indicate  manufacturliig  defects  within  the  clutch.  Availability 
of  wheel  cylinders,  tires  and  tubes  has  been  sporadic,  and  at  an  lon- 
satlsfactory  low  level  during  the  past  6  months. 

k.  M54A2  5  Ton  Truck/M52A2  5  Ton  Tractor:  The  5  ton  cargo  truck  and 
the  5  ton  tractor  are  sindlar  in  performance  to  the  M35A2,  They  are  used 
primarily  for  hauling  fuel  bladders  and  ammunition.  Little  trouble  has 
been  experienced  with  these  vehicles.  When  certain  parts  were  needed, 
however,  thera  was  usually  a  10  day  to  2  week  waiting  period.  Transfers 
ari  torque  rods  were  two  hardest  parte  to  obtain  for  the  5  tons.  Tires 
and  tubes  have  aileo  been  in  short  supply. 

1,  M54.3A2  5  Ton  Wrecker;  Most  of  the  5  ton  wreckers  in  this 
command  have  been  old  vehicles  with  hundreds  of  hours  on  them,  bince 
new  wreckers  were  unavailable  for  several  monthe,  tu:-n  in  cf  the  old 
wreckers  was  unacceptable,  due  to  the  poor  condition  of  those  in  the 
depot  inventory.  Four  rebuilt  wreckers  have  been  issued  to  the  Regiment 
wj.ttiin  the  last  four  montns.  Bevel  gear  boxes,  transfers,  torque  rods, 
ar-d  lK.iom  pnmps  nave  been  the  major  cai:se  of  deadline  time  for  the  vr-ickers, 

3.  (U)  Support. 

a.  Relations  with  the  headquarters  of  all  support  elements  contir.ued 
to  Improve,  and  support  elements  were  always  ready  to  respond  quickly 

and  effectively  to  logiatical  or  maintenance  problems  faced  by  the  Regi  ent. 

b.  The  135th  Light  Maintenance  Coa^any  has  been  dedicated  to 
supporting  the  Regiment.  Elements  of  the  three  teams  supportirig  the 
11th  ACR  were  ratained  in  small  numbers  at  Di  An,  while  other  elements 
ware  positioned  at  each  fire  support  base.  Most  of  the  indivlciuils  ue"e 
rotated  between  Di  An  and  the  field  every  two  to  throe  weeks.  A  small 
number  of  nachattlcs  enjoy  field  duty  and  have  volunteered  for  continuous 
field  duty. 

c.  For  a  long  period  of  time,  the  men  at  the  field  locations  wore 

not  effectively  supervised.  Occassionally,  the  team  leaders  or  team  NCOIC'e 
would  visit  the  fire  support  bases,  but  gsneraliy  sneaking,  supervision 
was  lacking.  Within  the  last  60  ca^'S,  maintenance  i«00*3  nave  been  in 
the  field,  not  only  to  supervise  the  men,  but  to  ixsu.  >-•  the  lU-lity  of 
work  was  of  a  professional  nature,  binco  then,  there  have  been  fewer 
Instances  of  improper  lotting  of  major  assembllee.  Diagnosis  of  angire 
trouble  hae  improved,  and  fewer  ansamblies  are  beir.g  replac’d. 
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d.  The  I35th  Light  >kiintenance  Comi.?nny  is  in  the  pnocop:-  of  beir.g 
deactivated.  Support  of  the  2/lT  ACR  residual  force  is  now  under  loe 
control  of  the  Headquarters  and  Main  Support  Company,  185th  Maintenance 
Battalion.  The  best  qualified  personnel  from  each  of  the  other  two  teams 
that  formerly  supported  1st  and  3d  Squadrons  have  been  trsnsfered  to  the, 
2d  Squadron's  Team,  and  undesireable  personnel  have  been  transfered  out. 
The  result  of  a  team  of  above  average  mechanics,  who  ere  misuicn  oriented 
c'lnd  who  required  little  supervision. 

e.  The  flow  of  major  assemblies  has  improved  and  they  are  reo.dily 
available,  except  for  those  items  mentioned  above.  Headquarters  and  Main 
Support  Conq^any  tried  to  keep  a  small  number  of  major  aseemblles  for  each 
of  the  combat  vehicles  available  for  iinmediate  issue.  This  is  of  primary 
importance  to  the  2d  Squadron,  due  to  the  distance  from  Di  An  to  it^ 
forward  supply  area  adjacent  to  FSB  Mace, 

f.  Attached  Direct  Support  Maintenance  Company. 

(l)  In  September  1970,  a  joint  study  was  conducted  by  t;.-, 
Regiment  and  Saigon  Support  Command  to  determine  the  perscnric  1  and  eouii - 
ment  for  a  direct  support  maintenance  company  to  attached  ’-c  t-.' 
Regiment.  Because  of  a  72  man  differential  between  what  the  ;  epiment 
felt  was  required  and  what  Saigon  Support  Command  could  rrcvic’;,  t.ne 
11th  ACR  recommended  that  t.ie  un.it  not  be  fornc-d  and  attacned. 


(2)  In  late  November,  MG  yoolviiie,  Deputy  for  Materih,',. ,  1’S.naV, 
directed  the  unit  be  formed  and  attached  effective  1  Janua  ‘  j  ,  ^  >  ■ .  .  tin  s 

were  finalized  and  preparations  well  along  when  tlie  i.egimTnt  i-ecci  v-  -r 
standdown  orders  on  20  Donember.  This  stopped  the  octicr.. 


(3)  The  basic  idea  of  rnving  a  direct  support  nvaintt'nfUice 
comjjany  attached  to  the  Regiment  is  sound  fuid  warrants  review  I  .  higher 
headquarters  for  future  deployments.  Had  a  DS  maintenance  coiimany  be-r. 
attached  when  the  Regiment  prepared  for  deployment  in  the  suruner  of 
1966,  it  is  felt  that  many  of  the  Kegiment's  mnlntenanc-  prcric:.:..  would 
have  been  reduced.  The  major  adven.tage  would  be  t!a-  :■  :t  tne  K“gi- 

raent  would  b>e  a  direct  customer  of  the  3ur.iporting  depot  and  v.’oulo  not  have 
to  go  through  a  "middle  man." 


(4)  Conclusion:  The  att.achmerit  of  a  dii'ect  supoort  •i.alnte.’i'.ince 
company,  properly  structured,  would  have  hocn  of  cignif i.:a.. c  ...nef'b  lo 
the  Regimental  maintenance  prograj.i. 


(5)  Recommendation;  That  a  stuJy  be  conducted  to  deterirdne  the 
feasibility  of  attaching  a  direct  .sup;.X)rt  maintenance  company  to  the 
armored  cavalry  regiment  when  it  i  r  o.-m  L.  .'.vd  In  a  ccunt':''''.r.r.'.'.''g''r..''; 
environment. 
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rr 

1.  (U)  Consolidation  of  i.eglraental  Personnel.  The  decision  to  consol¬ 

idate  the  Rsgiment's  unit  personnel  offices  was  acconrlished  after  a  total 
review  of  both  advantages  and  disadvantages.  These  are  shown  beirw  with 
further  discussion  of  other  factors  affecting  this  decision. 

a.  Advantages; 

(1)  Coranand  3i;q2ervl3lcn  Is  streamlined  and  improved  upon  through 
the  consolidation  of  all  personnel  functions  under  one  conaaander  rather 
than  four,  Conmar.d  priorities  are  more  easily  establlshen,  Implemented 
and  controlled. 

(2)  The  quality  of  personnel  service  rendered  Is  easily  managed 
through  the  more  effective  use  of  qualified  personnel  to  operate  one 
office,  as  compared  to  the  fragmentation  of  personnel  assets  which  occurs 
under  the  four  separate  unit  personnel  offices. 

(3)  ipan  of  control  is  re'.iuced  for  each  of  tlie  personnel  technicians, 
who  undar  the  centralized  concept,  are  able  to  devote  their  cntiit  effoi I 

to  one  specific  ar^ra  of  personnel  operations  rather  than  four. 

(4)  Under  the  decentralized  system,  a1 1  unit  personnel  techrucian? 
at  squadron  level  reported  through  the  r,  glmental  Personnel  Office: ,  he 
being  the  one  link  with  higher  Headquarters.  Under  the  centralized 
system,  a  commissioned  officer  assumes  overall  control,  establishing  tii'.' 
primary  channel  of  coi;iinunic;.;.irr  with  higher  headquarters.  Likewise  each 
of  the  actions,  records,  and  management  personnel  technicians  establish 
communications  with  their  counterparts  at  higher  headquarters.  The 
increased  level  of  comrcrnicatlon  serves  to  the  benefit  o:  the  comment,  rr. 
became  particularly  evident  during  standdowTi  operations, 

(5)  Training  of  personnel  (due  to  the  shortage  of  trained  perconn^'l 
speclallsi s)  Is  accomplished  much  more  easily  ana  with  less  imjnci  upon 
operations  under  the  consolidated  personnel  system.  This  is  due  largely 

to  the  reducod  Impact  of  losses/nev  replacements  on  en  activity  I'-T;  <■ 
enough  to  absorb  losses,  and  tne  increased  capability  of  warrant  offic'^r 
and  nonconnlsslcned  officer  supervisors  to  focus  greater  'ttertlon  r.  tne 
training  of  persorj:el  to  fill  the  need. 

(6)  The  proposed  organization  (Chart  II)  aliews  for  eventu.l 
raechajiizatlon  (ADPii)  without  requiring  a  major  overJiauI  in  the  systf'm. 
Procedural  changes  within  each  section  are  all  that  would  be  necessary. 

This  IB  particularly  advantageous  where  ADKi  equipment  in  available  for  use. 

(7)  The  TAnageaent  of  peraorjisl  aeseta  is  more  easily  accerq lish'.d 
from  one  managenient  offica  rather  tr,an  four. 
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b.  Disadvantages: 

(1)  The  squadron  commander  loses  control  over  his  personnel  office. 
This  is  tha  greatest  single  objection  to  the  conaolidation  of  personnel 
activities. 

(2)  The  consolidated  personnel  office  nay  periodically  be  requin^' 
to  furnish  a  personnel  team  to  support  a  squadron  attached  to  another  unit 
for  an  extended  period  of  time. 

(3)  The  fear  that  the  consolidated  personnel  office  could  con¬ 
ceivably  operate  at  a  great  distance  from  squadrona  in  the  i.eginient,  thereby 
reducing  the  availability  of  personnel  services  for  the  troops,  and  perhaps 
the  concern  of  personnel  specialists  for  the  welfare  of  the  troops, 

c.  Conclusions:  From  a  purely  managerial  standpoint,  the  advantages 
of  a  consolidated  personnel  office  hold  up  well  under  scrutiny.  The  final 
product  will  always  be  governed  by  the  quality  of  the  personnel  managers , 

The  personnel  office,  if  i".  is  to  produce  the  results  desired  by  tlie 
coomander,  must  provide  service  to  tha  lowest  ranking  man  In  the  RegLnent,. 

To  fail  to  do  so  is  an  laaiediately  identifiable  problem,  hence  one  whica 
can  be  controlled.  The  question  which  exist  in  the  mlnas  of  commanders 
are  best  resolved  by  their  own  continued  interest  in  the  personnel 
operation.  The  consolidated  personnel  office  is  considered  advir.f.areous 
modification  of  the  armored  cavalry  regiaei  t  TOE, 

d.  Recommendation:  That  action  be  initiated  to  alter  t:e  TOE  fcr 
the  armored  cavalry  regiment  (17-51H)  to  provide  for  a  consolidated 
regimental  personnel  office. 

2,  (U)  Drug  Program.  The  Rugiment'a  drug  reivibilit;-.ticr.  prorr  m  wjin 

alaborat^Ki  upon  at  length  in  the  previous  senior  officer's  debrief jj.p  revert. 
Experience  at  that  time  remains  true  aa  of  the  mo3»nt,  with  the  cxcoptin  cf 
two  new  obaervations  which  ire  described  below. 

a.  Use  of  the  Chain  of  Command,  Initially,  tnc  t'-'n  Taney  in  th>- 
Regiment  was  to  treat  the  drug  disease  outside  the  chain  of  coimaani  in 
the  mlstiken  belief  that,  due  to  their  positions  in  t:.e  chair,  o  •*  conp/’j.fi 
and  as  part  of  the  "est iblishment" ,  officers  and  noncommissioned  cffictr 
would  serve  as  a  deterrent  rather  than  an  asset  to  personnel  ^^.nterl.rf  t-  c 
amnesty  program.  The  flaws  in  this  action  soon  beca.-e  apparent.  ’7rr  bul/. 
of  leader  opposition  to  the  drug  culture  ■•'a?  aaelionted  to  one  of  crc  it  :■ 
understanding  of  the  culture  through  of  a  comprehensive  educ.tiin 

program  aimed  at  providing  a  balance  between  as^istmee  measures  and 
enforcement  of  the  laws  regardir.g  orug  abuse.  The  net  effect  of  this  effort 
was  to  create  a  greater  degree  of  imderst’inding  and  in  somT  case  tol’rinc'’ 
foi*  and  of  the  drug  user.  This  paved  tne  way  for  many  senior  p'Tscnnel 
to  become  more  active  In  assisting  personnel  previously  using  or  3u?;-’ct-d 
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of  UBing  drugs.  Consequently,  a  greater  willingness  to  turn  oneself  in 
to  the  amnesty  program  .'.eveloped  and  grew.  The  leaders  themselves  became 
more  interested  in  providing  help  and  a  greater  increase  in  rapport  was 
established.  This  participation  is  especially  inqxirtant  in  the  follow-up 
phases.  The  procedui'e  is  clear  and  must  include  the  following: 

(1)  Education  of  officer  and  noncommissioned  officer 
leaders  must  occur. 

(2)  Proper  reporting  to  the  medical  facility  of  suspected 
and  known  drug  users  must  occur,  up  and  down  the  chain  of  conmiand. 

(3)  Representatives  of  the  chain  of  command  must  demonstrate 
understanding  and  compassion  to  those  in  need  of  assistance, 

(4)  Those  who  fail  to  abstain  from  the  use  of  drugs  must 

be  dealt  with  firmly,  fully  utilizing  all  administrative,  non-judicial, 
and  judicial  tools  available,  _ 

b.  Treatment  of  Personnel  under  the  Drug  Amnesty  Policy,  Much  thought 
has  been  given  in  the  Regiment  to  the  manner  in  which  personnel  entering 
under  the  drug  amnesty  policy  should  bo  handled.  Understanding  and  corap'assion 
are  obviously  two  essential  factors  for  all  parties — ^medical,  chain  of 
cominand,  or  contemporaries  used  in  the  rehabilitation  program.  The  question 
of  degree  comes  into  play  nere.  The  nornial  connotation  of  these  terms 
implies  sincerity  euid  a  willingness  to  provide  assistance  in  a  genuine  and 
meaningful  way.  The  Regiment  has  generally  followed  these  guidelines, 
however,  many  variations  occurred  due  to  the  experimentation  necessary 
to  determine  the  most  effective  solution  to  the  problem.  In  those  cases 
where  there  exd-sted  a  tendency  to  illow  priviledges,  not  normally  given 
a  soldier,  to  an  individual  on  amnesty,  the  number  of  successful  efforts 
was  reduced.  Subsequent  to  withdrawal,  those  personnel  who  were  granted 
special  priviledges  more  often  than  not  took  advantage  of  the  situation. 

The  psychological  difficulties  which  led  these  individuals  to  seek  the 
"out"  provided  by  drugs  showed  triat  they  do  not  have  the  maturity  to 
handle  special  privileges  to  begin  with.  The  tendency  to  abuse  these 
privileges  is  only  a  reflection  of  the  hum/m  failures  which  led  to  drug 
abuse.  What  is  necessary  is  compiassion,  understanding,  end  a  firm  hand 
to  encourage,  not  to  further  weakness,  but  to  develop  strength  in  the 
individual.  Consideration  is  essential  of  ■'■he  attitude  created  among  the 
productive  men  who  perform  well  daily  and  observe  unproductive  men  who 
are  rewarded  for  not  performing.  The  gap  created  here  detracts  from  the 
overall  effort,  not  to  mention  thr;  resentment  created  by  other  soldiers 
toward  the  program.  The  sham  aspect  of  the  program  also  becomes  an 
attraction  to  soldiers  who  have  no  intention  of  ceasing  the  use  of  drugs, 
but  soek  only  to  escape  from  their  duties. 
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c.  Conclusions: 

(1)  The  chain  of  comraand  is  an  inherent  and  necessary  part  of 
a  successful  drug  rehabilitation  program,  including  in5)lementation  of 
an  amnesty  policy. 

(2)  The  con5)assion  and  understanding  required  to  insui'e  proper 
treatment  of  individuals  entering  the  drug  rehabilitation  program  is 
easily  exaggerated  to  a  point  where  it  could  extend  to  privileges, 
which  are  harmful  to  the  basic  aims  of  the  program. 

(3)  The  advisability  of  permitting  reformed  addicts/users 
as  lay  counselors  cannot  be  determined. 

d.  Recommendations: 

(1)  Thiat  a  Department  of  the  Army  developed  training  program 
for  company  grade  Army  leaders  be  implemented  Army  wide.  The  wide 
variety  of  presentations  now  in  use  create  a  degree  of  vairiation  from 
unit  to  unit,  which  harms  rather  than  helps  the  amnesty  program. 

(2)  That  clear-cut  guidelines  regarding  the  handling  personnel 
entering  the  dr-ug  rehabilitation  program  be  published  for  cormmndo.s’ 
use  to  insure  that  programs  achieve  the  desired  end  in  the  most  efficient 
manner  possible,  while  at  the  same  time  retairring  the  support  of  those 
who  in  the  final  analysis  determine  the  program's  success  or  failure  - 
the  soldier,  the  noncommissioned  officer,  and  con^jany  grade  officer, 

(3)  That  sufficient  study  be  devoted  to  counseling  in 
rehabilitation  programs  to  determine  advisability  of  employing  reformed 
addicts/users. 
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Annex  I  (Siajnmary  of  Oj^erationa  in  RVN) 

1.  (U)  On  7  September  1966,  the  Blackhoree  Regiment  ari’ived  in  Vung 
Tau,  Vietnam,  Upon  arrival  the  negiment  quickly  adapted  itself  to  the 
war  in  Vietnam.  The  3d  Squadron  and  elements  of  the  919th  Engineer 
Company  were  the  first  units  of  the  Regiment  to  make  contact  and  inflict 
cas’jalties  on  the  enemy  during  Operation  HICKDRT  (7-15  October  1966) 
in  the  vicinity  of  Phu  Hoa.  Nunmrous  tunnels  and  bunkers  were- destroyed 
and  215  tons  of  rice  were  captured  and  evac^Jated  to  government  warehouses. 
ATLANTA  was  the  code  name  used  during  the  establishment  of  the  Blackliorse 
Base  Camp  located  at  Long  Giao,  10  miles  south  of  Xuan  Loc  on  Route  2. 

This  action  coiirienced  on  20  October  and  was  completed  by  the  3d  of 
November  1967. 

2.  (U)  From  January  through  May  1967,  the  Blackhorse  Regiment  conducted 
three  major  search  destroy  operations  (now  called  reconnaissance  in 
force) . 


a.  During  Operation  CilDaR  FALLS,  (8  -  24  January  1967)  the  1st  and 
2d  S<4uadronB,  operating  in  the  Iron  Triangle  Region  near  Ben  Cat, 
demonstrated  the  Regiment’s  flexibility  by  combining  rapid  movement, 
search  and  destroy  tactics,  screening  and  blocking,  and  security  in 
attacks  on  successive  objectives. 

b.  Following  Operation  CEDAR  FALIii,  the  1st  and  3d  Squadrons  con¬ 
ducted  Operation  JUNCTION  CTl’Y  I  and  II  designed  to  destroy  tne  headquarters 
of  the  Central  Office  South  Vietnam  (COSVN)  believed  to  be  located  in  Binh 
Duong  Province.  During  the  operation  lines  of  comunication  and  fire 
support  bases  were  secured  and  extensive  search  and  destroy  operations 

were  conducted  in  conjunction  with  the  1st  Australian  Task  Fv-rce  (1st  41"). 

c.  Opera'oion  MJlNRATTAN  (23  April  -  11  May  1967),  was  a  thrust  by 

the  Ist  and  2d  Squadrons  into  the  Long  Nguyen  Secret  Zone,  a  long  suspected 
regional  headquarters  of  the  VC.  The  discovery  of  6C  tunnel  complexes, 
destruction  of  1884  fortifications,  and  the  evacuation  of  621  tons  of 
rice  during  this  operation  attested  to  the  11th  ACR's  ability  to  conduct 
affective  search  and  destroy  operations, 

3.  (U)  In  addition  to  search  and  destroy  operations,  the  Regiment  workt-d 

continuously  to  secure  and  pacify  Long  Khanh  Province.  Operation  KITTYHAWR 
(April  1967  -  January  1968)  was  the  name  of  this  mission.  Operation 
KITTYHAWK  achieved  three  significant  objectlvesi  Travel  on  main  roads  was 
kept  free  of  VC  interference;  Significant  numbers  of  Vietnamese  were 
treated  in  MEDCAP  and  DENTGAP  operations;  and,  reconnaissance  in  force 
operations  kept  VC  forces  off  balance  and  unable  to  conduct  significant 
offensive  operations  during  the  period. 
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a.  From  July  1967  until  December  1967,  the  11th  AGP  participated  in 
several  diversified  operations  which  once  again  demonstrated  the  Regi¬ 
ment's  flexible  mobility.  Operations  EMPORIA  I  and  II  (21  July  -  14  October 
1967)  were  road  clearing  and  limited  search  and  destroy  missions  con¬ 
ducted  by  1st  and  3d  Squadrons  in  Long  Khanh  Province,  The  clearing 
operations  denied  the  VC  cover  for  ambushes  and  taxation  sites,  and  it 

cut  down  on  the  time  required  for  reaction  forces  to  move  the  aid  of 
Vietnamese  Territorial  Forces  outposts. 

b.  Operations  VALDOSTA  I  and  II  (l  -  6  September,  20  -  24  October  1967) 
were  Reginiental  size  operations  involving  approximately  3000  men.  The 
mission  of  both  operations  was  to  insure  free  participation  of  the  local 
civilian  population  in  the  Vietnamese  general  elections.  The  Regiment 
accon^Hshed  this  mission  by  protecting  polling  places,  routes  to  and  from 
polling  places,  conducting  search  and  destroy  missions  along  routes  of 

VC  movement,  and  maintaining  a  reaction  force  to  counter  any  VC  initlutive. 

The  significance  of  the  operation  is  evidenced  by  the  fact  that  84.7a- 
of  the  eligible  voters  in  Long  Khanh  Province  cast  ballots  in  the  first 
general  election  and  78%  in  the  second  election. 

c.  Operation  SAiJTA  FE  (3  November  -  3  December  1967)  was  a  search 
and  destroy  operation  conducted  by  the  Regiment  in  the  May  Too  Mountain 
Area.  Three  significant  results  were  achieved;  A  region  once  thought 
seciora  enough  for  a  VC  Division  Keadqimrters  with  two  hospitals,  the 
province  headquarters  and  an  entire  rear  service  group  was  denied  the 
enemy;  Documents  captured  at  the  provincial  headquarters  exposed  the 
entire  VC  organization  in  Long- Klianh  and  Bien  Hoa  Provinces;  and  the 
operation  produced  significant  intelligence  concerning  the  ares. 

d.  Operation  QUICKS HVKR  (4-21  December  1967)  was  conducted  by 
the  1st  and  2d  Squadrons  of  the  11th  ACH  as  a  route  security  mission 
for  the  movement  of  logistical  convoys  of  the  101st  Airborne  Division 
between  Binh  Long  and  Tay  Ninh  Provinces.  In  addition  to  route  security ^ 
limited  cordon  and  search  and  reconnaissance  in  force  missions  were 
carried  out. 

e.  From  21  December  1967  to  21  January  1968,  the  Regiment  executed 
operation  FARGO.  This  was  a  regimentfil  size  reconnaissance  in  force  operation 
in  Binh  Long  and  Tay  Ninh  Provinces.  The  most  significant  aspect  of  the 
operation  was  the  opening  of  Route  13  to  military  traffic  for  the  first 

tiK-.e . 

4.  (U)  Operation  ADAIRSVILLE  began  suddenly  on  31  Janmry  1968.  The 

Regimental  Headquarters  received  a  call  from  II  Field  Foi'ce  Headquarters 
to  move  to  Long  Binh/Bien  Hoa  area  to  relieve  installations  threatened  by 
the  TET  Offensive.  The  1st  Hquadren  was  notified  at  1400  hours  and  moved 
from  south  of  the  Hichelin  Rubber  Plantation  to  II  Field  Force  Headquarters; 
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the  2d  Squadron  moved  from  north  of  the  Michelin  to  the  III  Corps  TOtJ 
Cfijnpj  and  the  3d  Sq\iadron  moved  from  An  Loc  to  III  Corps  AKVK  Headquarters. 

The  Regiment's  mobility  was  proven  by  the  fact  that  the  Blackhorse  aifter 
a  road  march  of  80  miles  was  in  position  to  proride  support  14  hours 
after  its  alert.  The  TET  Counteroffensive  was  undeivay. 

a.  Operation  ALCORN  COVE  (  22  March  -  9  April  1968  )  consisted  of 
security  missions  in  the  Long  Binli/Bien  Hoa  area  and  in  the  vicinity  of 
the  Blackhorse  Base  Canqj  by  tlie  1st  and  2d  Squadrons.  Demonstrating 
the  Regiment's  ability  to  be  cross  attached,  the  security  operation  v^as 
combined  with  a  reconnaisseince  in  force  operation  in  coordination  with 
the  I8th  arc'  25th  ARVN  Infantry  Division. 

b.  Operation  TOAN  THANG  (8-3  April  1968)  was  a  reconnaissance 

in  force  operation  and  finally  a  security  operation  in  the  Long  Binh/Bien  Ho-< 
area  by  the  Regiment.  The  operation  was  conducted  with  the  1st  and  25th 
Infantry  Divisions. 

c.  The  enemy  increased  his  activity  in  Long  Khanh  Province;  however, 
by  the  end  of  1968,  the  Regiment  was  assigned  the  mission  of  destroying 
these  enemy  forces  and  interdicting  their  supply  routes.  In  accomplish Lnr 
this  mission,  the  11th  ACH  fought  its  way  tlirough  115  miles  of  dense  jungl*'. 

d.  Later,  in  1968,  with  the  enemy  again  threatening  Saigon  through 
the  Long  Binh/Bien  Hoa  Conp.lex,  the  Blackhorse  was  called  back  fron  Long 
Khanh  Province,  ivfter  two  days  of  fierce  fighting,  the  Regim-jnt  had 
forced  tlie  enemy  to  withdraw,  defeated  many  of  its  major  units,  and  quelled 
the  threat  to  this  critical  area. 

5.  (U)  From  the  latter  part  of  1968  and  into  the  first  part  of 

the  major  portion  of  the  Regiment's  attention  was  di’^ected  toward  tiio 
Cambodian  border.  In  contrast  to  the  Regiment’s  past  operation  arouric^ 

Lam  Son,  the  Catcher's  Mitt,  and  the  Iron  Triangle,  the  Blackhorse  was 
given  the  responsibility  of  destroyLng  the  enemy's  staging  areas. 

a.  During  Operation  MONTAllA  RAILHR,  in  April  and  May  1969,  the  r.'igimenl’s 
reconnaissance  in  force  maneuvers  were  extersled  into  the  area  northwest  of 
Dau  Tieng,  south  of  the  Cambodian  Fishhook,  and  around  the  Hinh  Thanh 
Rubber  Plantation.  The  tactic  of  employing  air  cavalry  with  arm.-  zed 
cavalry  to  strike  lethal  blows  against  the  enemy  was  instrumental  in  the 
Regiment's  success. 

b.  By  August  1969,  the  pressui-e  of  the  Regiment's  operations  was 
beginning  to  tell  and  the  enemy  attempted  to  stall  the  progress  being  made 
by  the  Blackhorse  by  a  series  of  sapper  attacks  <'Uvd  counter-attacks  upon 
the  Regimental  Forward  CP  at  «;uan  Loi  and  its  squ/idrons  along  Rout  ;  13. 

The  attempt  proved  costly  to  the  enemy  as  the  Blackhorse  reacted  quickly 
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by  throwing  back  tne  attackers  and  inflicting  heavy  casualties. 

c.  Keeping  the  initiative,  the  Regiment  proceeded  to  interdict  the 
enemy's  Infiltration  routes  through  War  Zone  C  with  a  series  of  land 
clearing  operations.  Rome  plows  protected  by  the  Blackl:orse  tracks 
were  used  to  cut  extensive  swaths  through  the  jungle  along  Route  246, 
exposing  the  enemy's  trails  to  Allied  surveillance  and  interdiction. 

d.  While  land  clearing  operations  were  getting  iinder  way,  armored 
cavalry  ixnits  of  the  Regiment  were  airlifted  to  Bu  Dop  to  relieve  enemy 
pressure  on  a  special  Forces  outpost  these.  This  novel  insertion  of  the 
cavalry  was  undetectable.  It  was  done  to  avoid  the  delays  of  busting 
jungle,  which  would  have  given  the  enemy  time  to  ajnbush  the  advancing 
armor  or  to  slip  away  without  contact. 

6.  (U)  By  May  1969,  the  M551  Sheridan,  Armored  Reconnaissance  Airborne 
Assault  Vehicle  (AR/AAV)  was  incorporated  into  the  Armoi’ed  Cavalry  T\'0O'  s 
of  tho  Squiidrons.  On  24  October  1969,  tlie  Regiment  ti^sfered  the 
Blackhorse  Base  Camp  to  the  ARVN.  This  was  the  first  such  base  camv  to 
be  tuj’ned  over  to  our  Allies  in  Military  Region  3.  The  Regiirtent  ri.id 
previously  moved  its  forward  CP  to  wuan  Loi  in  June. 

7.  (U)  From  Juno  1969  to  Fobr-oary  1970,  the  Regiment  participated  in 

Operation  KEMTUCKY  COUGAR  under  the  operational  control  of  tne  1st  “ . 

Cavalry  Division  (AM) .  The  operation  was  designed  to  interdict  enerr; 
supply  routes  and  counter  his  infiltration  into  Vietnam,  Tlie  :3quadror,c 

were  deployed  from  Loc  Hlnh  across  War  Zone  C,  Time  after  time  tho” 
made  contact  with  the  enemy  and  daily  increased  his  cost  in  men  an- 
equipment.  Later,  Operation  FRESH  START  during  April  continued  this 
pres. jure  on  the  enemy  from  the  Cambodian  border  to  Tay  Ninh. 

8.  (U)  At  the  end  of  April  197(  ,  the  itegiment  was  given  72  hours  to 
prepare  to  attack  north  into  the  Kingdom  of  Cambodia  on  1  Moy  1970.  ^t 
imidmorning  on  1  May,  the  2d  Squadron  followed  by  3d  Squadron  pushed  acros.-^ 
the  border  under  Operation  DONG  TIEN  II.  Contact  with  tne  IJ/A  -was  achievvt 
a  short  time  later.  After  a  brief  exchange,  the  Regiment  cause  tho 

enemy  to  flee  his  positions.  A  link  up  with  the  3d  ARVN  Airborne  Bri.-ado, 
which  was  inserted  earlier,  was  made.  A  change  in  plans  resulted  as  t}/.- 
Regijr.ent  was  ordered  to  continue  the  attack  to  the  city  of  Snuol  in  a 
attempt  to  block  the  escape  of  the  fleeing  NVA  units,  'when  the  2d  and 
3d  Squadrons  reached  the  outskirts  of  Snuol,  a  series  of  contacts  l.astlr.g 
five  hours  were  made  with  a  reinforced  NVA  battalion.  After  severe  losses 
were  sustained  by  the  enemy,  the  city  was  secured.  Operation  TQAN  THANG  A3 
consisted  of  the  finding  and  destruction  of  the  enemy's  bases  in  the  Fishhook 
area  of  Cimbodia.  rinemy  activity  remained  light  as  the  1st  i-u-'dron  joined 
the  Regiment  in  this  oneration.  During  June,  rome  plows  assisted  tho 
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Regiment  in  its  operations,  which  by  28  June,  resulted  in  the  capture  and 
destruction  of  tons  of  munitions  and  the  evacuation  of  tons  of  foodstul’fs 
and  medical  supplies.  The  Regiment's  role  in  Cambodia  had  a  major  effect 
in  crippling  the  enemy’s  capabilities  for  operations  in  lillltary  .-^eion  3, 

9.  (U)  Upon  completion  of  the  Cambodian  operations  the  Regiment  '-ao 
ordered  to  assume  two  AO's  east  and  west  of  Blen  Hoa.  The  Regimental  CF 
was  relocated  to  Di  An  and  each  of  the  Sqiiadrons  took  turns  in  returning 
to  Di  An  for  a  maintenance  standdown.  By  September  1970,  the  Squadrons 
assumed  permanent  AO's.  The  1st  Squadron  operated  in  an  AO  including 
portions  of  Blen  Hoa  and  Long  Khanh  Provinces;  the  2d  Squadron  operated, in 
Binh  Tuy  Province  under  the  operational  control  of  the  3d  Brigade,  1st 
Cavalry  Division  (AM) ;  and  the  3d  Squadron  operated  in  an  AO  including 
portions  of  Blen  Hoa  and  Binh  Duong- Provinces,  north  of  Di  An.  In  its 
new  AO's,  the  Blackhorso  initiated  an  accelerated  program  of  combined 
operations  uJ th  Vietnamese  Territorial  Forces.  Combined  reconnaissance 
and  security  operations  provided  needed  experience  and  confidence  to  these 
territorial  forces,  who  rapidly  progrossed  in  their  ability  to  defend  the 
Republic  of  Vietnam.  The  Regiment  aided  the  National  Police  Field  Force 
by  sojcuring  strong  points  and  population  and  resources  control  check  point 
These  operations  helped  reduce  contraband  traffic  and  netted  a  numbei'  of 
VC  suspects. 

10,  (U)  The  long  range  goal  of  the  11th  Armored  Cavalry  Regiment's 
Vietnamlzation  efforts  has  continuously  been  to  develop  strong,  active 
and  responsive  indigenous  forces  find  agencies  to  cojje  with  the  enemy 
threat.  The  Regiment's  combined  operations  have  been  supplement^'  1  by  u 
civic  action  program  designed  to  help  the  people  of  Vietnam,  thereby 
enabling  them  to  play  an  increasingly  significant  role  in  the  pacific'jticn 
effort.  During  its  stay  in  Vietnam,  the  Blackhorse  Regiment  has  been 

a  successful  contributor  to  the  establishment  of  GVN  control  over  lar^a 
geographical  areas  of  the  nation. 


Annex  J  (Installation  Coordination) 

1.  (U)  Aa  the  senior  unit  on  Di  An  Army  Base,  the  Regimout  was  rcsponoinl 
for  installation  coordination.  With  the  turnover  of  the  base  to  the 
Vietnamese  liarine  Corps  (VNMC),  the  Regimental  staff  was  further  taxc-d 
with  the  Keystone  base  transfer  process. 

2.  (U)  Throughout  the  redeployment  period,  base  defense  was  a  critic;  j 
area.  Early  in  December  1970,  USARV  inspected  the  Di  An  Base  Dei'eiise. 

Ihe  preparatior  for  th-at  inspection  and  the  correction  of  those  def icienoii 
found  did  much  to  improve  the  defenses  prior  to  standdow.  as  a  result, 
when  personnel  became  critiially  short,  the  reduction  in  the  total  position 
manned  on  the  perimeter,  done  only  after  a  thorough  intelligence  evaluation 
did  not  seriously  reduce  the  defensive  capability  of  the  base.  Because 
no  coii.bat  unit  could  be  freed  to  secure  the  base  during  the  Regiment's 
st'  nddown,  the  nightly  assemblage  of  280  men  to  mann  aU  positions  becrr.n:  ’ 
impossible  to  muster.  During  the  last  three  days  prior  to  the  VMC 
assunption  of  the  Di  An  base  defense,  only  one-third  of  the  total  defonoh-. 
positions  W'^re  manned. 

3.  (U)  Internal  .security  of  the  base  camp  was  equally  critical.  Ju..t 
before  standdown  commenced,  the  military  police  company  stationed  at  ii  A., 
departed,  replaced  only  by  a  small  detachment  of  less  than  twenty  I'R'r;. 
Although  it  was  later  augmented  by  a  patrol  dog  team,  the  Provost  Harsiuii 
lacked  the  necessary  assets  to  adequately  patrol  the  base.  Augmentation 
by  troopers  from  the  Regiment  was  required  to  provide  a  valid  deterrent 

to  persons  attempting  to  vandalize  or  strip  buildings  vacated  by  departing 
unit.s. 

4.  (U)  Conclusion:  A  unit  that  is  standing  down  and  transferring  a 
base  camp  at  the  same  time  cannot  adequately  secure  itself  and  acconpli.ch 
its  dual  mission.  The  manning  of  one-third  of  the  defensive  perimeter 

was  acceptable  only  due  to  tne  relative  security  of  the  Di  An  area.  If 
the  area  had  more  enemy  activity,  assistance  would  have  been  required. 


5.  (U)  Reconmendation :  That  units  required  to  atanddown  and  transfer 

their  base  camps  simultaneously  not  be  required  to  secure  themselves. 
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